


EDITORIAL PAGE

About Our Aim
and Purpose

ess than 15 years away from our
l 100th anniversary, I can't help
but reflect on the many chal-
lenges facing Scouting. After 85 years of
serving Canadian youngsters, we should
have little problem defining what busi-
ness we are in and exactly who our cus-
tomers are. But, like many other organ-
izations in our rapidly changing society,
Scouting is influenced by a host of pres-
sures and circumstances it cannot con-
trol but must recognize.

One significant influence on us is our
membership in the World Organization
of the Scout Movement (WOSM). Be-
longing to WOSM means we have vol-
untarily embraced its objectives, aim,
and principles and accepted responsibil-
ity for nurturing the same basic tenets
within Scouts Canada. If you compare
the World and Canadian statements of
aim and principles, you will find them re-
markably similar and consistent. Both
emphasize helping youth reach their full
mental, physical, social, and spiritual po-
tential. The goalis to lead our members
to become responsible individuals in
their own and larger communities.

Sounds noble, reads well, and looks
good! But... are we delivering the goods?

In the months ahead, Scouts Canada
will make a fundamental review of our
movement in Canada. The Management
Task Group has asked for input and, so
far, you have participated in a process
that will look at the ways in which we re-
late to each other in terms of service, fi-
nance, information, recruitment, train-

from Herb Pitfs, National Commissioner

ing, communications, program, partner-
ship and membership (February, March,
April 1993). What we hope will emerge
is a consensus on “What, Why, Who,
When, and How” all levels of the orga-
nization must contribute to Scouting as
we move towards our centennial in 2007.
The process requires us to question how
Scouting has operated over the years
and demands that we set clear goals and
objectives for the future.

During the 1980s, Project 2007 gath-
ered from Scouters across Canada many
thoughts and ideas about our evolution
towards the next century. The input was
invaluable to that project and will be
every bit as useful in the study we now
undertake.

But, before all else, we must confirm
our aim and purpose as central to the

essence of our movement. They form
the foundation of Scouting. They em-
power us to serve young Canadians.
This confirmation should help us to fo-
cus on the questions:

FOR youth or OF youth?
TO youth or BY youth?
WITHOUT youth or WITH youth?

How we answer these questions will
determine our relevance and future suc-
cess through to our 100th anniversary.
Please think, ponder, and participate.

- Herb Pitts, National Commissioner

aybe it was our timing. Maybe

we didn’t follow up with enough
reminders. It certainly wasn’t the
prizes, because they are great! What-
ever the reasons, at contest-closing
date, the third and best-ever Leader
photo contest did not have enough
entries to judge.

With a very active jamboree sum-
mer just ahead to provide wonderful
photo opportunities, the Leader is
extending the contest deadline to
September 15, 1993. To help you

| PHOTO(NTET Extended

take full advantage of those opportu-
nities, our lead article in this issue of-
fers a wealth of picture-taking tips and
ideas from an expert photographer.

We thank Scouters who met the
original deadline; we will keep your
entries safe until judging time in the
fall. Before then, we hope many more
of you will check out contest details
in the Jan.’93 issue, grab your cam-
eras, and give the Leader photo con-
test a shot.
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Can You Take The

Iy Allen Mocoringy

A tripod helps for dramatic
waterfall shots.
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course | can.
Well ... mavhe,

Whether vou are heading off 1 the
Jmibore: or going camping, hiking or
rafting, summeT s whicn most peophe dust
of f thedr cameras. Anvone can tike a bel-
ter picture {perhugps even the perfect pic-
ture) with practice, Here afe gome fips o
remeimbser

1. Gawael pactures tell a story. Activities
add interest.

2, Decide what vou want in the photo-
graph and what yvou don't. Pay altention
to detail. Look over the area near vour
friends. Do yous waat an odd tin e inthe
picture, or should you a=k them to move
it pick it up?

3 Trey to ereate eve movement fefe the
photo. Watlch for natural lines: fallen
irees, fences, overiurmed kayvaks, Use
thiem to bead your eve to the main suljec,

Give your piclures a 30 effect by
putting something in the foreground (a
wci) i somethang i the background
{tents), Your eyes will siart ai the canos
anl b= drawn bito the pleture wward the
Tenits

The baghtness of defferent colours al-
w0 helps create ove movement and pic-
ture depth, Light colours atrsct your eyve,
Drark colours fade mto the background,

4. Compose your picture carcfully. For
group shasts, get in close o your friends,
Fill the camera lens with their smiling
faces. I vou stand back oo Br, vouTl have
tor saquint il them to see them.

Take vour pactures when others ane
bt expecting them YouTl caplure great
facial expressions.

3, Fomege thee sun i vour beft or nghil New
e shoot directly toward it unless vou
want yoar fricnids cast in slhadow. And un-
sz yoss want them to squind, never make
virur friends face the sun,

[T st light for taking pictunes s in
the early morming or bite aflernoon when
the sun ks low on the horizon, Avoid tak-
ing photographs when the sun i directly
owierhiiad (labe morning, early afternoon),
T hearsh Hghi tencds 1o wash out colours
and gives a fat, dull, two-dimensional
quality to your phato,

65, Plan your shaots in advance, What are
the main cvenis you wanl 1o cagdure?
Wha are the people vou want to remem-
ber most? Try o take home with vou a
comnplete pleturestory of your exper
ey all the friends, pamies, hikes, and
campfires,

Are Filters Worthwhile?

Filters are great for profecting an cx-
pensive lens al camp, Let sand and grit
scratch up a 510 filter rather than your
5150 bens. Using a chear uliraviole flter
when hiking in the mountains on o bright
day, will prevent uliraviolet ravs from cast-
ing o blue tinge on vour film.

It can be fun o use different fillers
You can gt =ome that make cvery pac
tuire voul lake look like a sunset. You can
buy a specinleffect closeup lier and
cteh @ b s-eve view of the inside of o
flower. Incredible,

Experimient. Try blowing on your lens
so that it fogs over slightly, then quickly
take the picture, This gives a soft “misiy”
cliect, great for early morming shots,

Dhs the unexpected. Instead of trving
to {ocus each shot, intentionally ghoo
some pictures oul of focus. It works best
when vou have lots of ol for plaay wath,

Protecting Your Camera

It can ber tricky to proded vour comeem
o camping and canoe trips, Carry the
camera in 8 small chear sealable plastic
bag, protection in tppy canees and on
raany idays. Beep the camiera as acccssible
as possible without taking unnecessary
risks. If you're on a rough and tumble
misuntain bike trip, vou might wani to
wrap it in o dry towel in vour pack to
cuzhion it from shock,

Before you hesd oul, make sure your
batteries are fresh, (Cameras need a bat-
tery fo fip the shutter up and down ) 1
your camera kscks up after you click the
shutter, move the shutter speed dial to
M9, The shutter will snap shist,

If yoous harwe battery problems but saill
winil to take pictures, setting the dial on
MDD bets v v e, 1§ grives vou & manual
sivuttber speed of 1/90th of a second. It al
&0 means you have to caloulate what aper
bure settingg vou nocd. Tough? No. simple,
Just read your film container box., It ex-
plains how



Perfect Picture?

The Question of Film

Shiddes film or print flm? Good question
Shdes give you much better colour than
prints, but having shides means you nesd
a projeciorn to view them, Un the other
hand, it tough grvang a dide show for
prirerks or groug if vou've used prng filo.

Choose one or, ai mast, two ypes of
film for your shooting. Kodachrome 64
s excellent slide Glm for outdoor pac-
tures, For inside ghots, vou might wani
a faster film with a higher 150 numiber
I voui chiose @ mambser above 530, how-
N, your pictures may lose ther sharp
focus

Rodacolowr 1080 5 a very good print
film for brilliant colour and reliabiliby.
And, if you don't want 1o bring along o
ilash, Kodacolour 400 print film is great
for indoor pictures.

Whi=n youi wre using different film
specds, make sure vou remember o
change the |50 setting on yoeur camera
Onbwerwise, fike me, yvou maght return
from an unforgettable norihern trip with
i roll of ternibly underexposed film!

For really vibrant cobours, set vour 50
dial ware slap losper than recommaended
This will underexpose your film slghily
Ty i, Many greai buwlscape phologrs-
phiers use this “secret” formula

A itagh is handy 1o bring along buot
somictimes causes more probdems than
it"a worih, Batieries can run down very
epuickly, for example. I yvou aren’t used o
shoating with a flash, | recommend leav-
ing it il home. Oin the other baad, i vou
knvw whid you'ree doing, i will enable you
o take o sinply amasing plcture of poopde
gathered around a campfire. A fast (400
[503) film might give vou close to the
siami resulls

Remembaer that most flashes have a
i range of about 10 metres. Your
itash won't Bght up an object on the other
side of the [ake!

special shots

Want to capture animal= on film? Even
the pros find this difficult. Your best bet
1= very early in the morndng or just a
dusk, when there's a genthe stillness in
(o e At anionads lowae, Stick (o the shad
ows. Waich espiecilly along lakeshores,
wiere deer, moose, and raccoons might

go o dnnk. “Look”™ with your cars as
miuch as with vour eves, aml be ready.
You might have to shoot quickly,

To capture waterfalls on film, you necd
a tripeed. Compose your shot so that the
camera is well clear of any spray, =et thie
apieriure for B8 or higher) and expose for
al least twio seconds. Al this speed, the
warder will agapser Bke beautiful sireaks o,
iy, Blurred cotton. Yery dramatic

Mighi shots are fun but take practice
andd a very sieady trpod. I ihe wind is
hlowing st all, the stours and moen may ap
piar s mere squiggles of light on your
film. T capture “star trail”™ across the sky,
sl yinar csrmiera aperture to 506, shoot
L0 1500 film, and expose for Biree Bonrs,
Expeeet (oo uses up lots of Glm before you
gt @ good pacture.

= =2t “migehin” shods are often aken
ot dusk, when the light is just fading. On
filem, it grives & mghi-timee elfect with somse
shapes still visible in shadows. 1f you wait
foo bong, your picture will look like
formli=s ink well

Try different shooting angles. (e
rigzhil devwm in the prass on your cllsows,
S how the morning dew glistens on
each prass blade? Amazing! You
might end up a bit wet, but the
pictures will be worth it. Make
sure you have 3 specul close-up
lens (absout 5150 belore you try
{0 capture this magic on film, A
normal 50 mm lens only allows
your bo focus on a subject hall &
ITHELTE Wy,

Sithouetle shots are my i
vourites, and they are very easy
b take, Using a sunset reflecting
in a lake ns a backdrop, shoot a
picture of your fhing iriends as
thiey wimt for the big ome o stnke,
Your camera will automatically
ey for the brght reflections in
the: water, leaving your friends as
beatiful dark silbouettes. Try this
technique whan canoes ane refurning o
camp al the end of the day,

The perfect shod.... Can you take it?

Perhages no one can, bat it's fun iryng?

Tell a story.

Allern Mocariney 15 a freelgrce wnter aud
preclngra pirer wwhose works lape been pab-
lighed v magazines sweh a5 Canadian
Geographic and The Beaver,
R
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Planning a Cub Camp

by Rosonne Buiis

epending on how vou go
about it, planning a Cub camp
can be an overwhelming job

or as casy as pie. [ you follow thess
steps, it will be easy,

Four to Six Months
efore Camp

1. Make sure yvou have leaders
anddSor parents able o attend and
by wiithi the planming and preparations,

2, 5t a camp date when most of the
adults can attend, By setting the date
amvd announcing it four 1o six months in
advanice, you help people keep that me
free for camp,

3. Choose the location for vour camp.
Your chodee might be influenced by dis
tance, facilitics offered, and the kind of
program yvou wish (o have,

4. Estimate the number of people who
will attend camp by adding the number
of Cubs in the pack to the maximum
number of adults you expect o come.
You will probably have fewer people ac-
tually at camp but, right now, you need
some idea of how many beds vou will pe
quire for the eveni,

5. Book the camip for the date you've e
at the facility you've chosen, To do this,
vou nieed to say how many people you
expect o attend, A deposil may also be
regquired at this tme.

Six to Eight Weeks before Camp

1. Hold a planning meeting for all adulis
who will attend camp. You may have
some wWho can't come [o your meeting,
Gathier their ideas by phone before the
meeting. After the meeting, call them
back and ket them know how they can
hielp. At the meeting, discuss program,
food, transportation, and cosl. You might
refer some of these items o smaller
committees for more detailed planming,

2. Plan a camp program much as you
would plan a program for a Cub meet-
ing. Look at the skills and interests of
the adults you have to help, What have
you done at previous camps? Do you
have lots of adult help or are you just
5 scrapang by? How muech timee and ener-
gy do you have to prepare activities to
; take to camp? Can you finish up some
é star or badge work?
ESa ——  ——~—~—~——————————
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Relax and enjoy a great camp,

On a weekend camp, you usually
spend Friday evening setting up camp,
Saturday on program, and Sunday pack-
ing and cleaning up, For cach program,
make one adult responsible for gather-
ingg suipplies, bringang them o camp, and
explaining and supervising the activity
at camp,

3. Plan food. First determine a meny for
all meals and snacks, IU's important to
chowse nutritious foeds that vour Cubs
like. It's also important o choosze foods
easy o prepare. You can make fancier
meals if vou have fewer Cubs, Common
camp foods are things like spaghett, ot
dogs, hamburgers, baked beans, pan-
cakes, muffins, eggs, and sandwiches,

Onee the menu is sel, estimate the
amount for a single serving of each food,
Eemember, adulis generally eat a bit
more than Cubs, so vou may have one
amount for Cubs and another for adults,
Mubiiply the single servings by the num-
ber of Cubs and adulis vou expect to ats
tend the camp.

When you have figured out the total
amiount of food, figure out how many
packages vou need and the cost per
package, Add the cost of all the pack-
agres and divide by the numiber of people
attending camp o arrive at the per per-
so food oost.

4, Transporiation. How will you get 1o
camp? Will you use car pools or bus?
How many Cubs and gear can cach driv-
or take? Do vou need extra drivers? How
much woasld a bus cost? How much per
peerson does this translate into? Do you
have enough room to transport all the
fend? Bemember that equipment and
foened takoe up a lot of space.

Decide on a meeting place amd a tme
o leave and return from camp, On vour
return, will you take the Cubs directly
hoamee o (o the central meeting place?

3 Fees, To determine the cost per

person, add:

® camp fees per person for the nume
ber of days vou will be at camip

* cosis for any recreational equip-
el yoan plan o use

* deposit for camp

= poal per person for food

# st of program supplies divided by
the number of campers

* [ransporialion costs er person

* ool of crest or badges

* a little extra for unforeseen expenses

When vou know the fee, vou may be
able to subsidize some of the cost from
pack funds or fundraising. Sometimes
vou can charge Cubs a bit more and
aduliz a bit less, Before you let adulis
come for free, however, make sure you
know how many vou have coming and
bow miuch you have to pay out, Yo aiill
have to pay the grocery bill, camp fees,
and transportation costs for all adulis at
Vour Camp.

One Month before Camp

Send out information aboul yvour
camp, along with a medical form and
permission ship. Ask o have these forms
returned with the fee at least two weeks
beefore the camp.

Two Weeks before Camp

1. Mow that vou have definite numbers,
youl ean fine-ume your programming.
Will you have to adjust any activities be
cause of the numbers? If their regular
sixes won't work, put the Cubs into small
camp groups and decide on sleeping ar-
rangements. It is very important to en:
sure that first-year Cubs are well super-
vigsedl, because it may be their first ever
overnight irip away from home,

2. Chwck with the adults who are prepar-
ing items for camp io ensure everything
i% procesding smoothly. You can either
call another mecting or contact them by
phaone.

Camp Day

Belax and enjoy vour well-planned
LA,
Srouler Rosarme Rups is Abela with the

St Creenfield Cud Pack in Edmonton,
Atberta,




or several years, the Mississauga
F Region, Ont., has held a Cub fun
day early in the Scouting year, The
concept of the event, which attracts up-
wiards of 300 Cubs and beaders, is quite
simple.

The very first fall fun day, held at
Bronte Provincial Park, provided a se
ries of carnivalkstyle booths where Cubs
could spend Fun Bucks to play. Some of
= bppibys awrrded Fum Biecks as pizes
and, af ether booths, Cubs could buy
=0ft drink= and snacks with their Fun
Hucks, Scouts, Venturers, and Bovers
helped design and run the beoths, Gil-
wiellians supplicd goodies in the form of
cupciakis,

Owver the years, we've maintained
the oryzinal concept and mualiiplied the
number of booths to offer plenty o
variety, Cubs have tried their hands at
compass ppurncys, blind mazes, Mon-
te Carlo challenges, obstaclke courses,
tug-o-wars, frishee throws, hammer-
pounding contests, catapuli Mings, spear
chucking, ring tosses, fish ponds, land
akiing, dart throws, can knock-downs,
ball-imi-can tosses, polarosd portras, and
a whale kot of other challenging and fun
activilies

ik,

The current program runs froem
1000 .t 3000 pom. on the last Satur-
day in October. After opening oere-
monies, each Cub collects Fun Bucks
andl hits the booths wntil noon, Packs re

Organizing the Day

1. Appoint o coordinator.

2., Set the date on the regional calendor.

3. Book the pork o yeor oheod.

&, Sel o budgel.

5. reaitnl ond bkecation
mam.

&. Comtoct Akela in oll packs. Give
ot s s b i
el or

mhhm

tontest. Becowse there
wrﬁﬂmnﬂumﬁuﬁ
nahure :

:ﬂw&llwmmmu
. di??;imhmm.lu
hhhdnlplu::l

7. Send registration forms.

| 8. Order oreshs.

E 9. Print fun buds.

When Mhey come bock for mors, Scowlar ines fo asr
e poys who've abensy Dean though Me popalor
“Tissing booth” fo anothar event down the line

group for lunch, either provided by the
pack or brought by the Cubs, and take
a hinthe time for pack activities, rambles,
exploring, or just relaxing. The booths
re-0pen from 100 until 32080 pom, Before
closing ceremonies, where we present
a trophy for the best nature collage, the
Cubs and leaders make a clean sweep
of the park.

A coopdinator pats togeether a small
commitice to organize everythmg. The
roin joly is to ensure there are enough
booths and people to statt them, as well
a5 hot drinks for these volunieers, Bas-
ed on regisiration, the commilies also
arranges o package crests and Fuin
Bieeks, The packs pick up their package
at a registration booth set up at %00 am.
on the day

Try a fun-in-the-fall event in your dis-
trict or region. It takes only a litke orga-
nization and makes a great way o wel-
oo Cubes to the fun and excitement of
a new Scouting year.

Pl Frost s @ mewmber of the service
teamt, Mississauga District, Ol

The first to"

reelin o fish
= "Wins some

Fun Bycks.

Parachute fon: how high con we foss it?
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New Ways to
Cook on the Trail

by Jerry Lea

I, always been interested in new equipment, especially things to make camp cooking

Ve easier and more varied. Last summer, I tried two new pieces of equipment for cooking
on the trail. Both give you a different way of cooking. You're not likely to use them all the time,
but they make great additions to what you already do.

Bake Packer

This is a pot accessory that fits a 1519 cm pol and weighs
113 g An aluminum ring with a grid of small aluminum
souares, it functions as a heat exchanger. You put it in a pot
containing 25 mm of water and place your food, in a plastic
bag, on top of the grid.

One of the major advantages of the system is that there
are no pols to clean and, if vou are smart, no dishes, cither.
You can use the plastic bag to mix the ingredients, After vou
ook i i, you can eat directly from it [1's good for preparing
a variely of foods — everyvihing from freeze-dried meals, bis-
cuits, and stews to cakes and omelels,

I the maorning, it's great to boil a pot of water, wash, have
coffer and, with just a litthe water left in the pot, 201 up the
Bake Packer to make fresh biscuits, Simply put somse mix and
a litthe water in a plastic bag and boil-bake, When the biscuits
are domve, take them oul, Then, put some prated cheese, pow-
dered epe, and water in the same bag, and boil-bake up an
omebette, s & wonderiul ot breakfast, and all vou did was
boil water, You have nothing to clean up but a spoon and yvour
coffec mug, and there's enough haot water kefi (o handle them.

The Bake Packer comes with a recipe book, but you can
vasily adapt your own recipes simply by reducing the amount
of Licpuad you use by 25% to 20%, Very linle moisture is lost with
thig kind of cooking.

Bake Packer

Al you have to do is boil water,

Outback Oven

Wuile a few paris to keep track of,
bl it bakes greal cakes,

Outhack Oven

This ether ploce of new cquipment comes in two sizes; the
Chatheaek Choer Fins Tew and the Dlng g, | tried the Ulira light,
which wetghs 270 g and collapses into a small compsct volumse
for packing. [t's desigmned to use with your backpacking cook
sl (covered pots from 15 em to 20 cm in diameter and 7.5 cm
o 13 cm tall).

The oven is made up of a number of parts. The reflector
collar fits beneath the stove burner to minimize heat loss, The
finned aluminum diffuser plate shields the bottom of the pan
and transforms the stove’s intense heat to hot air, The fabric
Convection [Dome traps hat air, and s metallized surface re-
flecis 95% of the heat back at the pan, Finally, it has a ther-
mixmieter that sits on top of the pot and monitors baking tem-
perature,

The Cutback Oven is designed to bake a variety of goodies,
from bread to brownies to cakes. Mixes needing onby the ad-
dition of water are very convenbent, as are scaled packages
of icing. [t was surprisingly casy to produce chocolate cake
with chocolate icing for dessert.

Mix the ingredients in vour pot and put it on the siove at
low heat. Wait until the thermometer passes through the
warm-up 2o into the bake zone o start iming. Because
the oven 1% very efficient, you need an adjustable tove that
simmers well. It means vou uge very litle fuel. In fact, you
miay have Do shiuol off the stove if the oven gets oo hot on iis
lowest setting,

Like the Bake Packer, the oven comes with instructions
and a few recipes, but you can use vour own favourite recipes.

The Bake Packer is a lighter one-piece gadget than the

I oven, but it can be easily damaged unbess you carry it inside

a pot. That can disrupt a nice compact
nestled camp cook set It cooks many
thimgs well, but Mve found it best with
mioister fosds such as muffins and
biscuits, s major pluses: it eliminates
cheaning up and it B very easy o use,

The Duiback Oven has a number
of parts 1o keep track of and iakes
mwre Gddling to use, On ke phus side,
it packs casly and, for baking a cake,
it can't be beat.

[ believe either of these picoes of
ecquipment will be a useful addition to
your camp cooking gear,

Seowler ferry L works with the 58nd
Oetaeia Seonts, Ontaria,

- _
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AN ADVISOR'S PERSPECTIVE

Assault on
Mount Alfred

by Frank Kickbush

estbed in the western edgge of the
N:_'II:IHL"I] range near Powell Biver,

B.C.. the zsand bar on the Eldred
Kiver made a peaceful camp spol the
first night, My thoughts raced. After a
vieear of anticipation and planning, the
Ihih Douglas A Venturers, YVictoria,
B.C.. were as ready as they could be to
iackle Mt Alfred. With us, we had
puicles Rob Higgin and Boland Desilets
of Bavens Coast Expeditions, If there
siere a weak link, [ knew it waoarld be me.

The first howr of hiking was on the
relatively pradual upward grade of a log
gring: road, My body screamed, rebelling
against the weight of my pack. *1 am
dead,” 1 thought, and we had only just
started. While we rested at a beautiful
walerfall that splashed across the road,
Kob pointed up the vertical bank to the
irees above, The bank was a 605 grade
(I checked it on my compazs), | Ggured
b was teasing, just letting the Venturers
think that it was the route,

It was no joke. The next cight hours
ook us straight up through unchari-
ed woods and underbrush, By mid-
afiernoon, my body was beginning to
get used to the weight of my pack, bl
my energy level had reached a record
low. | lagged far behind the Venturers,
catching up with them only as they were
ready to starl again afier their rest
hreaks,

It wis approaching 500 p.m, when [
reached the fool of the last gully that ked
to Ul raddgee above the tree lie, In anoth-
er hour, [ miade the ndge and snow pack.
Whiat an incredible sight, a 360 degree
panrama of rugged peaks, Knowing we
were close to our campsite, | threw off
my pack, crawhed onto a warm rock, and
elidm't mwnvee for two hours,

When [ came to, | was alone. Every-
ome had moved over 1o the mext rock
bluff 1o 20t up camp and eat, All 1 had o
dhiy weas walk onver, [ st made it My legs
weere like rubber, and [ had only enough
energy lefl o set up my tent, cook a sim-
ple dinner, and crawl into my sleeping
bag. Today had been an endurance test,
Toawarrow, althoagh we didn’t have as
far to go, would test our courage,

Dy two divamned as clear as day one.
By mid-day, Bob was beginning to douli
miy ability 1o see this through. Ona rest

afo, he tactfully asked if [ would allow
the Venturers o continue on under his
care if | chose to stay behind. My answer
was ves, bul [ wasn't ready to guil. Yel

Al the sumimit of Iron Face, we fced
a mosl spectacular sight, Looming high
before us was the Mt Alfred system of
peaks, our next two days’ of challenge,
First, we would move dowan the other
gide of Tron Face and along the ridge
of Split Peak, then skirt through the
trees and onto the “cute”, a ruged gully
where a huge glacier resting between
four peaks spilled over and fumbled
down toward the valley, From there, it
wiottld be up on to the shoulder of Split
Peak to the base camp at the side of the
glacier. My heart turmed o jelly.

For ihe first time, [ seriously ook an
INVENiory: CHCrEY — EONe; Courge —
e on the red mark: determination
— hwezimmangg bo give in b boggic. But, after
downing a strip of teriaki beef jerky,
I booked out across at Alfred again and
felt excitermient wash over mie,

The climb around the base of Split
Peak and up the cute on day three was
incredible, Partial cloud cover gave us
a brisak from the heat of the sun, Cross
ing anow packs with more than 7%
grades and no bottom in sight was un-
nerving, but conditions were good for
kicking in our footsteps. Bopes provided
a safety net and a safety line in case of
collapse, Amazingly, whal had appeared
o b th toughest leg from our perspec-
1w the day before turned ot to b not
bad at all.

Alihough the climb was not techng-
cally difficuly, I found I had v get a men-
tal hold ower miy fears, Base camp on the
ridge et to the glacier was a welcomse
sight. We armived about med-afternoon
amvil 20t up camp just before it started (o
rain. For the rest of the day, we snacked
and relaxed. | could skeep all | wanted,
knowang | wouldn't fall behind! My only
concern was that the weather woukd co
operate for our final ascent the next day.

We awoke well rested and excited
but fogged in. Visibility was about 10
metres. We had several kilometres to

At the semmif:
Ferfueers Ptk Nood
Dirt Rechend, Mtthon
Chork, Mathas Kickbush,
Do (il ang (sithing)
\ v Fronk Bickbush

po 1o cross the glacier, and the near
white-out conditions meant we had o
rely on our compass, We reached the
ledge at the shoubler of the peak. After
a rest and some exploring, we were
happy to see the chouds begin to break
and Tift, We now faced the final 450 m,
the steepest 2o far, Yel, withoul our
heavy packs, it seemed manageable,

The kasi few hours were nerve-wrack-
ing. | now appreciated our practice on
Iron Face, This was so steep, the only
way [ could stay “together™ was o keep
miy head down and focus on taking just
onae sbep al a tme, After an hour o o,
1 approached the rest of the company
perchad on an sutcropping of rock. [ as
sanmved it was another rest stop until they
beean to chaer mae on: “You made it You
e it!”

With my head down, 1 had not no-
ticed I'd reached the summit. Excited,
they escorted me a hide higher o take
a look. The clouds broke some more
and, down the north face, we caught a
plimipse of Jarvis Inbt — the ocean,
2400 m bebow,

On top of our challenge, we each se
bected a small piece of Alfred as a me-
mento and added our names o the
cairn, We were the eighth group to have
reached the summit. We radio-phoned
home to some of the parents,

The return trip was less adventurous,
but steady rain and an accident with a
whipping branch that caught my eye
meade it an ordeal for me. | was exhaust-
e by the Gme we reached the truck,
and the eye inpury turned out to be quite
serious, bul Il ever think for a moment
that we should not have gone.

T’y sure T grew the most from this
chiallenge, and 1 learned some important
lessons. Mever limit your Venturers to
your own capabilities or past experi-
ences; and remember that advisors nesd
challenge, too.

Sreonter Frank Kickbush iz advisor with
the 108 Donglas A Venturers, Victoria,
British Colwmbra
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The Short Ends of Sticks

Q: What do you call
a boomerang that won't

come back?

A: A stick.

Oh, stop groamng. It wasn that bad,
Besides, stick jokes are a lot like siicks
themselves: they don’t grow on trees.

OR! ORK! That's the last of them. |
Just needed a way o introduce you to
the ancient and noble art of stickhan-
dling. I'm not talking hockey sticks,
here, Just small sticks made from scrap
pieces of dowelling such as old broom
handles, mop handles, rakes, hoes —
whatever long-handled tools vour neigh-
bours throw out on garbage day.

Two teams: Atomic Bombers (B) ver
sus Muclear Bresders ()

Each team must deliver & fission cylin:
dir to the atomic reactor (D).

Each tearn must Iry to locate and siop
thiz other team.,

Uraniurn fuel rods are stored at manu-
facturing site (Al

Move fuel rods (only one rod per person
&t @ tirm) 10 team base (B or CL

When fission cylinder is full of fuel rods,
move it to reactor (D). Rssion cylinder
must be kapt at team base until # is
full.

All participants must wear a protective
backpack (looks like an inflated balloon)
which, if punctured, will render & player
subject 1o radioacthvity. The player must
retumn to the COF Recovery Room for &
niFw prodective backpack. There 5 a
small fee for each new protective back
pack — the cormect ansgwer to a skill
testing quirstion. Mote: Players may nat
puncturnt an anemy protective backpack
while their own |s out of onder,

by Colir Willoce

Collect these discarded dowels, saw
them into various lengths Gin 25 cmin-
crements with slightly bevelled ends to
prevent splintering), and you have the
coquipment for several greatl games.

Yoous can even use the dowels to spice
up ol games, like ringette, for example.
Play the game by the usual rules bui,
ingtead of providing evervone a stick
the same length, give players sticks of
varying kengths, At 30 second intervals,
the game leader blows a whistle blast,
whereupon all players drop their sticks
on the floor and pick up different ones.
Playing ringette with a 25 om stick puis
awhole new twist on the gamse!

The camplire game Crossed & Uk-
crossed needs only two short sticks, Ev-
eryone is seated around the fire, The
leader passes two sticks o the person
oni the beft and savs either, “1 pass these
i youl crossed” or 1 pass these to vou
uncrossed,” The catch is thal the leader
means his or her begs are either cross-

S BOMBERS & BREEDERS &@&é

The reactor is defended by an antinuke

vl or uncrossed, not the sticks, =0 it
docsn't matter how yvou pass along the
slicks

Each subsequent person iries io pass
the sticks to the plaver on the left with
the appropriate statemient. But unless
payers have twigged (sorry, couldn’ re
sist the pun), theyll refer to the sticks.
The leader lets players know whether
or nod they have correctly passed them
alomgg. Adter a few times around the cir
cle, they will start to catch on. If it books
like theyre never going to get i, you
can drop a few subtle hints.

Whili- vou're at the campdire, give
evervond a pair of short sticks to use as
claves. Instead of clapping hands in time
tow thve rvuasi, tey tap together their pwo
sticks in rhiythm. A nice effect,

You can make another percussson in-
strument by cutting a series of deep V-
notches along the bength of one stick.
Then, rub a second stick along ithe ol

squad who arg Immune to radioactivity.
They do not need protecthe backpacks.,  Fuel rods (wooden dowals)
Fission requires heavy water, The teams  Fission cylinders (larnge juice cans,
miugd fincd their own source and deliver 8 open af one end)
half litre: of the stufff with the full fission Protective backpacks (inflated
ofinder. Mote: COF Heaw Water is not e et
acceplable safety pins)
Heiny water containers
Boundaries (Scale: 30cm =1km)  (plastic milk bags)
L T | I R Migdiwlad ;
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ches to produce a rasping sound. Am-
plify the sound by holding one end of
the notched stick against the bottom of
an upturned basin or bucket while you
rasp it with the other stick.

You will produce a more mellow
sound by making wind chimes from
several lengths of hardwood dowelling.
Suspend six to eight sticks from a plas-
tic plate. Hang a small ceramic flower
pot in the middle of the sticks so that,
when the wind moves the sticks, they
strike against the flower pot to make a
soft bell-like sound.

Indoors, you can use the sticks in a
relay race. Give each patrol 10-12 short
sticks and a board about 25 cm x 50 cm.
With one person perched on the board
and supported by mates, each patrol
moves the board forward, putting the
sticks underneath it as rollers. When
the patrol reaches one end of the hall,
anew player climbs aboard, and the pa-
trol rolls that Scout back again. Contin-
ue until every patrol member has had
at least one turn on the board.

Here’s another idea. Patrols organize
in relay formation. Five metres in front
of each, place a bucket with one stick
in it. At the whistle, the first member of
each patrol runs forward and tries to
put the sticks from the other patrols’
buckets into his or her patrol’s bucket.
But, the player can only pick up one
stick at a time and, meanwhile, the oth-
er patrols are trying to achieve the
same objective. On the next whistle, the
second Scout from each patrol races
forward to replace the first Scout, who
passes along any dowel in hand. Sound
the whistle at 15 second intervals. Note:
A stick may be put into a bucket even
while a Scout is holding it. It’s fast, fu-
rious, and fun.

Keep the sticks and buckets for yet
another game. Give each patrol 5-6 m
string and a couple of strong elastics.
Make sure the sticks are longer than
the depth of the buckets so that the
ends will stick out for grasping. Give pa-
trols 10 minutes to move as many sticks
of dynamite as possible from one bucket
to another without approaching closer
than one metre and without touching
the sticks of dynamite with anything
except the string and elastics.

This task calls for tcamwork and
imagination. One approach is to expand
a tight elastic loop by pulling it outward
with several strings. Then you manoeu-
vre the Joop over a stick and let it close.
Lift the stick out of the bucket, move it
to the second bucket, open up the loop
again by pulling outward on the strings,
and release it into the bucket.

Your Scouts will find the sticks use-
ful when they practise certain knots;
the clove hitch, the larkshead, the mar-
linspike knot, the highwayman'’s hitch,
and maybe the Spanish windlass. They
might even try building a rope ladder
with the sticks as rungs. Just make sure
they don’t use the same sticks for stir-

from Ben Kruser

u Drowning is the second leading

cause of accidental death for
children 5 -14 years of age, exceeded
only by auto accidents. Unfortunately,
many of these deaths involve one of
Canada’s greatest recreational activi-
ties — boating.”

With these thoughts in mind, Canadian
Power and Sail Squadrons — an organi-
zation with over B0 years’ experience in
training recreational boaters —
developed Boatwise.

Boatwise is a package of
educational material design-
ed to teach children basic
boating skills and give them
a spirit of cooperation and
a positive attitude towards
the safety of themselves
and others.

The Program Leader’s
Resource Kit contains easy-

that cover:
@ The boat and its basics

® Boating etiquette, courtesy,
and Rules of the Road

® Signalling, safety equipment,
and getting underway

® Preparing for emergencies

BOATWISE

tofollow lesson plans divided into units

ring the porridge or stew at camp. Like-
wise, caution them to keep the stick
they use as a camp rolling pin stored
separately with the kitchen gear.

The acrobats in your troop can try
balancing a stick on a finger tip, chin,
nose, forehead — even on the end of
another stick. Troop jugglers can prac-
tise their craft by keeping three or more
sticks aloft at the same time. Less dex-
terous Scouts can improve their eye-
hand coordination by throwing the
sticks at tin-can targets.

The best use our troop ever made of
sticks was a wide game we called Bomb-
ers & Breeders (sidebar). You're sure to
create other applications for the sticks
you collect (perhaps as wickets and
stumps). Please share your discoveries
and inventions with the other readers of
the Leader. *

Scouter Colin Wallace is a trainer in
Greater Toronto Region, Ontario.

Each unit includes teaching guide-
lines and activities supplemented by
illustrations, overheads, and posters.
The resource also includes lists of ma
terials and equipment, many available
in most homes, and references for fur-
ther development of course materials.
And the kit comes with the Canadian
Coast Guard's Safe Boating Guide, The
Canadian Aids to Navigation System,
and Environment Canada’s Cloud Chart.

This material is excellently suit-
ed to Scouts Canada’'s watercraft
badges and waterbased
programs. You can use
it with your group, on
Wood Badge or outdoor-
skill training courses, or
at special water-based events
or camps.

The complete kit sells for

$25, including taxes. For more
information, contact the nearest
Canadian Power and Sail Squad-
ron, or call or write CPS headquarters at
the address below:

Canadian Power

and Sall Squadrons

26 Golden Gate Court

Scarborough, ON  M1P 3A5

Toronto: (416) 293-2438

Al other areas: 1-800-268-3579

FAX: (416) 2932445

i
)
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ay begins to ap-
proach the end of
vour Beaver vear.
This makes it an
ideal month for your leadership
leam Lo get logether for some
planning sessions o ensure that
next year starts off on a good note,

Identify who will remain in the bead-
ership team, who will move on to anoth-
er section, and who will keave the colony
for some other reason, Discuss some
strategies to recruil replacement lead-
s, I you abready know of zome imdivid-
uals who are interested, approach them
now and invite them to join one or two
Beaver meetings, a leaders’ meeting
and, perhaps, a Sharing Session,

If vou et firm commitments from
new leaders, give them a copy of the
Beaver Leader’s Handbook so that they
can familiarize themselves with the ex-
pectations of the Beaver colony. Invite
them o vour planning sessions to help
them start feeling part of the eam.

Use the long- and short-term plan-
ning suggestions in the Beaver Leaders
Handbook (p.%23) to flesh out each
month and establish themes for each
mieeting, For detaibed meeting planning,

With monthly calendars like these,
parents and Beavers can easily see

what’s coming up.

turm to vour resources. The most abvi
ous of these are your Heaver Leader's
Handbook, The Colony Resource Book,
the Leader, and childrens” magazines
and books,

Above all, remember your Beavers.
Include them in the process by arrang-
ing a colony planning meeting. Invite
them fo express some ideas about what
they would like to do during the next
Beaver year, Use the records of crafts
and games you have kept through the
vear, If some of them were particularly
successiul, plan totry them again, with
a new Iwisl or variation to avoid boring
vour returning Beavers,

Onee you have decided what you are
poing 1o do each meeting night for the
first month, make up a calendar the
Beavers can take home to hang on the
fridge or a notice board. Scouter Jim
Geoat, 4th Kanata A Colony, Ont., drop-
ped off some excellent monthly calen-
dars he set up on his computer. You
could easily do something similar by
hand, Give your first calendar o the
Beavers at registration or on the first
meeting night in September.

I8 important to keep parents fully in-
formed. Send home with the calendar
a one-page newsketter each month, In it,
tell parents about any activities or out-
ings that require Beavers to bring spe-
cial clothing, permission forms (attach

A Codrg,
h#"lillimﬁ““ﬂ.‘
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ihese to the newsletter), foods, or ofher
risources, Use your newsletter 1o ask
for help with driving and extra supera-
sion for oulings or parties, boo,
Determine now if one indidduwal will
be responsible for the production of
printed colony materials or if you can
produce these as a team, Decide on a
formal, using the plan vou have devel
aped for the iirst month’s meclings,

Law, Promisg, MoTTO

An important part of your planning
sraainns is to talk about how you canin-
tiegrate the motto, B, and promise intoe
YOUT program in ways meaningful for
vour Breavers,

The 1=t United Colony in Bathurst,
N.B.. chose a long-term farreaching
way 1o demonstrate the molto “Shar-
ing, Sharing, Sharing™ as well as the
promise “to love God and to help take
care of the world”, The Environmental
Funel Award report in the /7192 Leader
todd hiow the Beavers help the environ-
ment and people in other paris of the
world at the same time. The Beavers
collect used eye glasses, then sort and
box them and send them to the Evan
gelical Medical Aid Society in Wark-
worth, Onl. Medical misstonaries fit
many adults and children in developing
countries with these recyveled glasses,

A It United Beaver shoves the gilt of sight,

To mark the 10th vear of the project,
the colony is expanding their collection
area They are using the money they re
orived from the Emaronmental Fund to
advertise the project and set up collec-
tion boxes in local businesses, What's
left of their award will belp them pay to
ship the glazses 1o the Ontaro collec-
tion centre, says Helen Knowles, APC
(Beavers).

While this project obviously has
strong adult support outside of the lead-

ership team and may not be the kind of
thing every colony can ackle, it does
demonstrate how good longderm plan-
ninge can sustain a worthwhile, meaning-
ful project. Many colonies take part in
food drives and park clean-up projects,
Look around your community bo see
whail your colony can do o improve the
environment oF help people,

OUTDOORS

May i= a bovely time for picnics, Flan
a day-timee outing during the early part
of the manth, Choose a nearby nalure
area, city park, or farm, Decide on a fo-
cus bor your adveniune, A good one for
this timee of the year 1= birds, You'll see
and hear them everywhere, busy look-
ing after ther nests, I0s an exoelkent op
por tunity bo introduce your Beavers to
thie poys of bird-watching.

Birp WaLK

Tl thee Becavers how birds look after
their young and how important il i for
piophe o stay away from nesis and
nesthings, Organize into small groups of
four or five and go for a linke walk. Be
as quiel i possible as you try oul some
o these deas.

Stop, close your eves, listen 1o a par-
ticular bird song, repeat the sound qui
elly to yourself. Listen again and re-
memiber the song.

Walk further along the path, then re
turm b e spot where you Bstened. Can
youl lear the same bird ong again® Can
you s the bird? Can vou see the neat?
Are there any nestlings?

Continue walking. Can you hear the
samie bird song anywhere elae?

Modioe how the birds fhy, Do they all
mee i Lhe same way?

What kind of beaks do the birds
have? A broad beak means the bird is a
grain eater; a narrow beak means it is
an msect cater, Use a bird fseld gude to
identify the birds and keep a record.

When the colony comees back togetl
ef, Iry o repeat the bird songs yvou
heard. How many different types of
birds did the colony hear and see?

(GAMES

"Hide™ is a game most of us probably
know, whiether we played it just to tease
adults or a8 a group game, Before vou
play, explain to the Beavers that they
maay hide only behind objects immeds.
ately off the path you are walking. Es
tablish a very strict play-area boundary,

Pick & trail wath trees, bushes, and
tall grass on both sides. Walk along in
syl ke with a besder at the front Cud
a spoltter behind), The line keader calls,
“Hide™, and everyone else pumps off the
trail and behind a bush, tree, or clump
of prags, The leader walks back along
the trail to find them. Found Beavers
help to find everyvone else, Do a el
count, then play again with someone
ez at thee front of the line.

Flay ~“Beaver Pond™ in a large open
arca. Mark beaver lodges (zale spots)
with hlankets, piles of pokets, or other
handy materials. Make a dam across
the pond using sticks and stones pick-
e up in the area. The Beavers are beg-
vers swimming in the pond, sitting in
the lodges, and working on the dam.
The leaders represent dif fereni proda-
tors, using the appropriate actions (e.g.
an cagle swoops with arms outstretche
ed, a fox stalks its prey).

The Besvers choose one or bao play-
ers as lookouts and the leaders start to
“hunt™ the beavers in the pond, When
a lookoul notices a beader, he or she
claps hands (1o represent a beaver slap-
ping its tail) and all the beavers run to
the nearest lodge for safety. Beavers
wio are caught turn info the animal that
caught them and help catch the remain
ing beavers,

CRAFT: PAPERWEIGHT

While you are out on the trail, a1 the
beach, or on the farm, collect a handful
of smiall stones and pebbles of different
shapes and colours for each Beaver, If
you can, mix in somwe 2miall shells with
the stones, Then, make this gift for Fa
thers' Day or awving farewell toa teach-
er al the end of the school year,

Each Beaver needs a small handful
of stones and a clear glass or plastic jar
with lid. Wash and dry the stones, then
fill the jar half full with them and sorew
on the lid tight. To decorate, the Bea-
vers can put a colouwrful sticker on the
lid, Another idea is to use sand instead
of stones and dress up the paperweighi
by decorating the outside of the jar
wilh small animal or cartoon-character
stickers.

End yvour outing with a good pienic
and some songs and slores, |
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CJ’93 Join-in-Jamboree

Injum a few months, the tent
city marking Scouts Cana-
da’s Eighth Canadian Jamboree
will rise in Kananaskis Country,
a beautiful location in the Rocky
mountains between Calgary and
Banff, Alberta. At that site in Ju-
ly, some 12,000 Scouts and Ven-
turers will gather for a truly ex-
ciling experience.

Many thousands of visitors will flock
to the site and, with participanis and
afaff, make the jpmbores one of the
largest citbes in the provinee, Mol every-
ane in Seouting will be able to attend or
visit CI'9CE but, by trving out some of tle
jambores acinvities in vour home town,
atl summer camp, or during a specially
planned weekend this summer, you can
join in the jamboree and share some of
the fun.

A key part of jamborees is meeting

peogle and making new friends. As vou
play for your jon-in actnaties, plan to get

Rappel to the safety
of Mother Earth

by Reg Roberts

igether with other sections in the
group or other groups in your area.
You'll add more than new friemds; you'll
add 1o your fun.

A special feature called “Twinning™
Tuas been incorporated into the G593 pro-
gram. Linits who choose to be parinned
will contact their twin unit
from another province be-
fore the jamboree, moet o
gether on site, take part in
s of e activities togeth-
or, have some meals togeth-
er, and gel to know one an-
other.

Each twinned unit will
create a pennant represent-
inp:_tln-ln.-:.qu'l.'q-.-c o 1I15,' over "J-
their campsite during the §
Jamboree, At the end of the
jamboree, the twins will ex-
change pennants as mementoes that
will encourage them o keep in contact
over the following year,

A Friendship Game will kick off the
jamboree. Each participant will seek out
Srouls or Venturers from other pro-
vinces (o form a friendship patrol, These
patrols will have lunch together and
exchange names and addresses as well
as a game badge piece, Together, the

Buil and launch a rafit

The jamboree will take place st the
samie lime s ithe famous Calgary Stam-
peche, Canada’s magor western event. s
there a rodes where you live? How
aboul a trip 1o a rding stable where ov-
eryone can have a ride on a horse or
pony? Perhaps you can run your own

rodeo, using bicyeles instead of horses,
Maybe vou could even come up with a
madified chuckwagon race,

Other trips al C]'93 will take partic-
ipants to the hot springs in Banf¥ for a
steamy dip and the Columbia woe field
for much cooler activitics. In summer
where you live, it may be hard to find jce
for shiding, but you could visit a water
slide or make a simple slide on a grassy

piesces form the outer ring of
the special souvenir hadge, :
To add the centre part and |48
complete the hadge, parte-
ipants must compete inoa
special challenge,

“Twinning”, special pen-
nants, and a fun frendship
game are all elements you
can easily make part of voar
join-in event.

Jambores Activilics
Here is a briel look at
some of the activities planned for CJ]"93,
Use them as is or modify them to suit
your situation. Some will not fit for you
at all, but even they might spark an idea
for simikar innovative activities for your
miemibers. Flease remember, the safely
of participants is the primary concern
in activities with an element of risk and
challenge, But have fun, too,
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Ride a rodeo bull

slope with a sheet of plastic and a gar-
den hose to keep it wel,

Armong the CI'93 offsite activities
are a varisty of hikes, some through the
mountains and others along Gst-lowing
mountain rivers. Along the way on most
af them, hikers will siop al inferpretie
centres o bearn about the plants and an-
imals that lve in this magnificent coun-




try. They will also have “chance™ en-
counters with some of the people who
getiled the west, all dressed inoperiod
costume and ready to tell their slories,

A park in your area may offer inter-
pretive walks: perhaps vou can make il
part of a weekend program. And it
shouldn't be too hard to recruil oos-
tumed players to introduce your mem-
bers to clemenis of your community s
heritage. Scouts whoe are working on
their Heritage Challenge Badge or Gold
Stage Citizen Achievement Badge may
b wery interested,

Somie jambores participants will visil
an authentic native vilkage, where eliters

Make new friends

from local iribes will help them bearn
a hit about traditions, lore, their past and
present lifestyles, food preparations,
dances, and games. What kocal resource
people can vou draw on? Can you visil
a madnae communily oF arrange for peo
ple from that community o visil your
eveni?

Scouts will have a chance o learn
msuniain-climbing technigues on a
climbing wall and then take on a nearby
rock face, Scouls and Venturers will
Build phywood and inner-ube rafis and
float down the Kananaskis Biver,

Rollerblading on the
(Mympic biathalon trails
al Canmore and learn
ing how o shoot the bia
thalon rifles will chal
lenge still others, And
there will be mountain
biking as well as BMX
racing against the clock,
Oice again, depending
on your lecation, modi-
ficd versions of these or
similar activities can add
Lo your join-in event.

Some units will hike
wiliherness trails and then face the chal-
lenges of the fur traders.
They will paddle freighter
canoes flled with hales of
fur and strugiele to escape
unserupubous raiders cager
to steal their loads, Sounds
like the basis for a greal
wiche Eame to me!

The jamboree will offer
dozens of activity arcas 1o
consider adopting for your
geciion or group's needs
What 15 important is that
vouth members unable to
attend CJ'93 feel a part of the jamboree
by participating in special activities at
e,

And remember the Scouters in your
area, oo, Befresh vour memory on the
jambores's Indaba program (Feb, 930,
a senies of sessns
1o 2how Seouters ex-
citing ideas and ing-

valive ways o con- Take a
duct programs, (el BMX
together with all the

leaders in your area challenge

to swap ideas, talk

Serving the Scout world

[ CUSTOM EMBROIDERED CRESTS

Climb rock-faces or walls

about new programs and new ways o
doimg things, and plan a join-an-jam-
bsree weekend for the young people in
VOHIE WIS,

This summer, let's celebrate Scoul-
ing and jamborees, Have fun,

R Roberts is former execulive direchor,
programs, Seowts Canada,

CHAMPION CREST COMPANY
PO, BOX 39056, POINT GREY, VANCOUNVER, B.C. &R 4P1
TEL: (604) B74-0632 FAX: (604) 874-0522

REASONABLE PRICE
FINE QUALITY!

Custom-made
ENAMELED PINS

ON-TIME DELIVERY

BEST SERVICES! /
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Evaluation: The Final Step

ver the past year, Leader articles
Ohave dealt with a number of is-

sues related to public relations
planning. We looked at the importance
of research (Mar'92) and sought your in-
put to help us do an analysis of how the
media sees us (Aug/Sept'92). We shared
ways to increase Scouting’s profile in the
community (Oct'92) and talked about
planned communications activities for
Scout/Guide Week (Dec’92) and Trees
for Canada (Feb’93).

As another Scouting season closes, it’s
time to evaluate how things went. Learn-
ing from what happened in the past helps
you avoid disasters and enables you to
build on successes as you begin planning
for next year.

Evaluation is the final step in a process
of Public Relations planning called the
RACE Formula — Research, Analysis,
Communications, and Evaluation (see
chart). It’s a simple process that will help
you avoid wasting time (staff and volun-
teer) and money and lead to good results.

Too often, we forget to evaluate. It is
a step as important to our efforts as the
research and analysis we do before we
launch a publicity campaign. Let’s look
at some ways that groups and districts
can evaluate their publicity and move on,
knowing that they won't repeat mistakes.

PR professionals use two common
evaluation methods. The “clip-count”, de-
livered by a clipping service, multiplies
the number of times your publicity ap-
pears by the readership of the newspa-
per(s) to give you an idea of the number
of people who have seen it.

Public Relations RACE

FEEDBACK
REASSESSMENT
ADJUSTMENT

EVALUATE

RESEARCH

ENVIRONMENT
HISTORY
PUBLICS

MESSAGE
TARGET
CHANNEL(S)

COMMUNICATE

by John Rietveld

The second method, a clipping anal-
ysis, measures the positive, negative, or
neutral coverage received during a pub-
licity campaign. You can do this yourself
by clipping Scouting stories from your lo-
cal paper or keeping a record of Scouting
coverage on radio or TV,

The clip-count and clipping analysis
provide you data on how often and in
what light the media presented your pub-
licity. This is known as a measurement of
output. While statistics such as these are
helpful, they do not measure the outcome
or overall impact of the effort.

To measure the impact of your pub-
licity efforts, you need to know if people
understood, remembered, or took ac-
tion as a result of your publicity. Did
you have a good turnout at your mall
display? Did most parents attend your
Parent/Scout banquet? Was visitors’
day at camp a success? Did your fund-
raiser bring in the amount of money
you required? These are outcome ques-
tions you need to answer to evaluate
your efforts properly.

If the turnout for your publicized
event was less than expected or people
arrived late, you need to evaluate your
publicity. Was the timing and method of
distribution right? Did the notice clearly
indicate the location, time, and date?

You also need to take stock of your
publicity effort if the parking lot was
jammed or you ran out of goodies at the
bake sale. Perhaps you need another lo-
cation or a longer event to accommodate
more people. And you'll need more bak-
ing to satisfy those people.

STRATEGIES
OBSTACLES
OVERALL P.R. PLAN

SISATVNVY

You don’t have to wait until after your
publicity campaign ends to begin evalu-
ating. As soon as the posters go up or the
ads appear, call some of the group’s par-
ents to ask if they’ve seen the material.
If the answer is no, you may still have
time to increase the number of posters or
run the ad again.

Another way to measure the impact of
the publicity is to have the district secre-
tary or office receptionist keep track of
the number of calls or letters requesting
further information. This will tell you
whether people understood the message
and may help you prevent a failure.

After the publicity ends and the event
is over, include the results of your eval-
uation in a report to your group commit-
tee or district council. Tell them about
the publicity you used and the subse-
quent event. Based on your evaluation,
highlight recommendations for change
to improve the results next time.

We evaluate all of our national level
publicity efforts. Every year after Scout/
Guide Week, for example, we do a clip-
count using clippings sent to us by volun-
teers and staff, We compile statistics by
analyzing reply cards sent to us by radio
and TV stations that use our Public Ser-
vice Announcements. And we ask region-
al offices to complete a short question-
naire to evaluate the usefulness of the
materials we produced and distributed.

As a result of last year’s evaluation,
we shipped materials for Scout/Guide
Week earlier, increased the size of our
banners, and tripled the quantity of
posters. Our evaluation also told us to
provide councils a fill-in-the-blanks me-
dia release for them to issue rather than
sending out a national version. _

By now, you've probably reached the
conclusion that evaluation differs little
from research, except that, at the eval-
uation stage, you know what worked.
The results from your evaluation will
provide much of the data you need when
you begin to plan the next project. The
RACE formula for public relations plan-
ning is a cyclical process that allows you
to build on your successes and learn
from your mistakes.

To help the national Communications
Committee and staff evaluate their ef-
forts, please continue to send us your
clippings and share with us the results
of your work. A
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e
Listened

Hallett presented an overview of the
Management Task Group's findings
and outlined six areas of general concern
within Scouts Canada. Many of the com-
ments you provided specifically address-
ed Scout’s Canada program and how it’s
delivered
The National Program Committee
(NPC) is a group of volunteers from
across Canada responsible to the Nation-
al Commissioner for the development
and maintenance of Scouts Canada’s pro-
grams. We read your comments thor-
oughly and compared them with con-
cerns and recommendations identified
inside and outside the movement over
the past few years. The key concerns
were:

I n the February 1993 Leader, Bob

¢ declining youth membership;

o the ease with which volunteers are
able to deliver our program
effectively;

o the attractiveness and relevance of
our program to today’s youth;

¢ the perceived complexity and
sophistication of some section
programs;

¢ the school-like nature of badges in
Wolf Cubs and Scouts;

¢ the changing nature of Canada’s
youth and adult population;

¢ the need for greater integration and
continuity between sections.

NPC efforts over the past two dec-
ades have focused intensely on the re-
finement and support of existing pro-
grams. Careful and objective examina-
tion of recent feedback suggests that we
must now consider the fundamental de-
sign of our section programs to examine
their deliverability and their appeal to
Canadian youth. At its January meeting
in Saint John, N.B., the NPC reviewed
the current situation and took the first
steps in launching a significant initiative.

The NPC has decided to undertake a
review of Scouts Canada’s entire pro-
gram. The decision is the product of
long, careful deliberation and will re-
spond to the specific concerns identifi-
ed above. Plans for the review’s first
phase include a thorough examination
of Scouts Canada’s program foundations

entire program
by Reni Barlow

— the objectives, emphases, and age
groupings — through an analysis of re-
cent survey and study data gathered in-
ternally and externally, as well as new
data gathered on specific issues. This full
program review will parallel the Manage-
ment Task Group’s organizational review
and contribute to clarifying Scouts Cana-
da’s mission. :

Timing is a key reason for starting
now. With the exception of Wolf Cubs,
most section programs and the outdoors
program were scheduled for review be-
ginning in the next two years. Rather
than continue to evaluate each program
separately, the NPC wanted to examine
the links between the sections to ensure
a continuous program progression re-
flecting human development from age 5
to adulthood.

Cub Program Changes On Hold

To accomplish these goals and ad-
dress program concerns, we had to ad-
just the activities of the NPC. The great-
est impact of this adjustment is on the
Wolf Cub section. The majority of pro-
gram changes recommended in the final
report of the Wolf Cub Review (Febru-
ary 1993 Leader) will be put on hold
pending the full review’s outcome. Mi-
nor changes will be introduced to exist-
ing star and badge requirements to ad-
dress safety issues and other immediate
concerns. These will appear in future is-
sues of the Leader and the next reprint
of The Cub Book.

We thank the many Cub leaders who
participated enthusiastically in the Wolf
Cub review. Your input made us think
critically about our programs. We know
you have been eagerly awaiting the intro-
duction of the proposed changes, but im-
plementing them now would preclude a
complete and objective review of the full
program and commit valuable resources
away from such a review. These are costs
that outweigh the revised Wolf Cub pro-
gram’s benefits.

We learned a great deal from devel-
oping the Wolf Cub review process and
plan to incorporate its strengths into the
full program review. We also intend to
generate a similar level of excitement
and enthusiasm for a review of all of
Scouts Canada’s program over the next
few years.

National Program Committee
plans review of Scouts Canada’s

What Happens Next?

The NPC’s coming Beaver, Scout,
Venturer, and Outdoor program reviews
and current maintenance activity will be
incorporated into the planned full pro-
gram review.

The Contemporary Rover Program
Design Group, based in Nova Scotia, will
continue to examine potential program
opportunities for Scouts Canada’s mem-
bers beyond age 18 (p.27). Their report,
based on internal and external research,
is expected in September. It will provide
the design specifications for a young
adult program with a focus on personal
development, as specified by the Rover
review recommendations of 1990. The
specifications and data analysis will be
incorporated into the full review and the
program development phase adjusted
to match the full review’s timeline.

Ultimately, the review may lead to a
program quite different than what we
have now in our five sections. Whatever
its final appearance, we are committed to
developing a program for all Canadian
children and youth that:

o will achieve Scouts Canada’s
purpose/mission;

¢ is founded on Scouts Canada’s
principles;

¢ has a strong, identifiable focus
and value;

* presents a clear sequence of
development in specific areas;

¢ has broad appeal to prospective
youth and adult volunteer members;

« is easy for everyone involved to
understand;

* is fully supported by resources to
plan and deliver it effectively;

® requires a minimum of training
to deliver.

This significant and somewhat dra-
matic change of direction for the Nation-
al Program Committee is a response to
concerns you and others have shared
with us. We do listen and we are commit-
ted to responding as effectively and thor-
oughly as possible. We look forward to
your support and input over the next few
years as we work to revitalize Scouts
Canada’s program for the 21st century.

Reni Barlow is chairman, A

National Program Committee.
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Storm at Sea

by ey Mondesville

I ran into this paper-folding story at a
training course with some European
Scouters. Suited o Beavers or Cubs, it
mikght be fen o tell around ihe camplire,

You need a rectangular piece of pa
per and scissors, Fold the “boat” (also
achildls paper hat) while esgplaiming that
yon are grodnge to fell the story of a ghip-
wrech,

1. Hold the paper long side up and
fold in hall from the top.

2. Fold in the top corners until they
meet in the middle.

3. Foud up the bottom strips to back
and front.

Mow you have built your craft and, with
Tvinad fw e T amed 2020z in the oth:
er, can begin the tale. Use the ship o
show the action,

On-:-r upon a time, a sailor decided
to take his baat on a very long woyage,
He sailed calmly under the sun for a day
amdl a half. In the afternoasn, big swells

began to rise and, soeon, even the sailor
begran 1o fee] a bit seasick,

The waves grew larger and larger
andl a rising wind blew stronger and
stronger, undil the salor was in e madat
of a fullscabe gale. The boat tossed and
groaned, the wind shricked, and very
soom, things god 20 bad that the top of
the boat blew away fend off e fop of Bhe
Bengzt .

Mo matter. [twas a strong litthe boat,
and the sailor sailed on. When it calmed
down, he made what repairs he could,
He was just starting to relas, when more
big 2wells began tossing the boat, Very
soon he was battling another huge gale.
This time, one wave was 20 strong that
it Aipped off the stern of the boat fewd off
Hiee corser alt Hve fop back of tre boat),

Fortunately, the boat had water-tight
doors to keep the front from fleoding,
andl the zailor weathered this storm, too,
A soon as it calmed down, he decided
he'd better head for land, He'd just fin-
ished charting a course when risimg
awells indicated another gake on the way,

\Y
3

=

)

This one was the worst yet. Huge waves
poumded the baat and rpped away the
bow el off te cormer in front). The boat
aank.

The poar saibor mamsged to sve him:
self by grabbing a piece of wood from
his doomed boat. As soon as the storm
calmed down, he gathered up other
floating bits and fashioned them togeth-
o to make a rafi. Then, (o make il casier
o pracssinge shipe io 2ol him, he Ged his
T-=hirt to the mast.

The sailor Noated on a quiet 2ea for
miany days, but finally the coastguard
spied the apping white shirt and raced
o his rescue. (A Biis poirt, get ready to
peafild tiee Thoat”,

And just to prove 1o you that this sto-
ry really did happen as | described,
here is the very Teshirt the sailor tied
to his raft. (When you unfold the paper,
wou will have a T-shirt 1o show, Clever,
isn’l it

Sconter Guy Manderille &5 vice president,
Maple Leaf Region, Enrope,

ast October, the 2nd Wellington Beavers, N5, kicked off
their very firsl Scouting vear with a sucoessful “work day”,

FALL -
WORK DAY

A the first part of their job at the district recreation facilities,
the Beavers picked up fallen apples and put them into the
comipost for the community garden sponsored by the Waver-
Iy Pastoral Charge, When the ground was clean, they helped
harvest vegetables from the garden to send o the bocal food
bank.

“The Beavers really enjoyed deing the hands-on work for
a good cause,” says Hainbow Marian Verboom Doucette, “A1
the same tme, the recreation grounds and the community
garden benefitted from the Beaver work force,”

Meanwhile, the 2nd Wellington Cubs were cleaming up at
a local park as part of Clean Mova Seotia’s Fall Beach Sweep.
When they were done, the Cubs jeined the Beavers for a well-
deserved barbecwe supper and campfire, Tt tarned out 1o be
a fun-iastic way o start off the first Scouting year for a brand
new group,” Bainbow says,

4 The 2nd Wellington Beavers help harvest vegetables
Sfor the food bank from the community garden,
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DOWN AT THE MARSH

Frgrrt Do Wird

ast May, when the Wiarton A and B Beavers visited the

Bognor Marsh near Owen Sound, they saw many differ-
el species of wildlife and signs of many more, savs BEaimbow
Drsnna Ward.

First they took a very interesting walk bd by Heather Allen
of the Grey Sauble Conservation Authorty, Then they donned
rubber boots and, equipped with homemade fishing nets
{wire coat-hangers and nylons) and underwater viewers (juice
cans with top and bottom removed and clear plastic wrap over
hoth ends), they explored the water

“They found crayfish, leeches, minnows and larger fish,
anakes, and a small painted wrile, not to mention hundreds
of different insects,” Rainbow reports

Before heading home, the colonies stopped at the pienic
pawillion for a snack, “Itwas a beautiful day — well worth the
trip,” sha says.

We're
ready fo
see what
we can
find in
that
water!

BOTTLE-CAP FROG

fromm Enike Comdey

I saw This crafi using recycled botthe caps in a Kindergarien
in Germany and have tried it successfully since with older
Beavers and Cubs.

For each frog, vou need green felt, red felt, two tiny black
pompoms, two bottle caps, and bondfyst ghoe,

Cower the outside of each cap with a green fell cirche (4
om). Line one cap with a smaller green felt circke (3.5 cm).
Cut green fell feet and ghae to the outside of the lined cap,
Cilue the unlined cap on an angle into the ned cap as shown,
Calue o medd tongrae to the inside of the top cap and on the bt
tom edge of the froe’s “mouth”. CGlue on small black pompoms
or beads a8 eves,

Seonter Evika Cowley is AC Willoe Valley, Greater Tormifo Ke-
gron, Chrt.

OR PANTS [(50L0 SEPARATELY)

THE ORIGINAL

Liwiited Time Offer!
Expires August 1, 1993,

Rrepels mosquitoes - No face covering necessary Don’t Delay.
The best prodection available, We gurrantee @. If you are mof 100'% Order yours today!
satisfiad with our prodiccl, simply relurn i, post peid for a full
refiend., (you keep Bhe repelleit)

Don't let mosquitoss ruin your camping frip or jamborec

Here is how to order. Send S20000 (a 33500 value) for cach CROUPRAME
bug-jacket or $16.00 (2700 value) for cach bug-pants. All taxes TOURMaME
and shipping and handling are included. COD. orders ADDEES,

accepted. Pay by money order or certified cheque. Allow &

i _ POSTRL 000E

weeks if paying by personal cheque.
P ; P n UG JRCKETS AT 5000
Mall to: Freedom Enterprises Inc, TOTAL EMOLOSED &

Box 217, #1 Main Street E., Eriksdale, Manitoba ROC 0WD
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Rainbows That Hurt

eavers is a good age to begin in-
B troducing the concept of pollution
and why it happens. You can start
by talking about litter and why it is im-
portant not to leave our garbage lying
around. Litter is not only unsightly, but
also can dirty, or pollute, fresh water,
healthy soil, and clean air. All life — peo-
ple, animals, and plants — needs clean
soil, water, and air to be healthy.
Sometimes pollution is not as ob-
vious as paper lying about in parks. It
takes a keen eye to spot the sources.
Pollution that does not originate from
one single source is termed non-point
source pollution, and we see it all the
time. For instance, take a walk through
a parking lot after a rain. How many
times have you noticed those shimmer-
ing rainbows collecting in shallow pud-
dles? Do you recognize the signs of an
oil spill, albeit a very small one?
Think about how many oil-created
rainbows there are in parking lots and

KUB KAR
SUPER TIMER

PC computer based
- no manual paperwork!

Wired and tested
- no problems!
Easy Installation
- won'’t block the view!

Up to 7 lanes
- ﬁandles any track!

Times to 0001 seconds
- few ties, no disputes!

Race Manager option

- the fairest rang?

The most complete, most
accurate system available!

Proven by over 100 users

"...It’s the fairest way."
"_..used the Timer for
two years, great
product!”

Call or write:
DBC Associates
90 Fleet Street
Portsmouth, NH 03801
1-800-654-2088

by Ben Kruser

roads. The rain washes this oil into the
storm sewers. Storm sewer water isn’t
treated, but is funnelled directly into
fresh water bodies. Since a litre of oil
can foul one million litres of fresh water,
the collective oil residue from roads and
parking lots becomes a significant non-
point source of pollution. It’s a kind of
pollution that is obviously very difficult
to clean up.

The first step to preventing this kind
of pollution is to create awareness of the
problem. You might want to plan a pol-
lution ramble-around your area to see
how many kinds of non-point source pol-
lution the colony can find. As you walk,
make a list of whether the pollution
hurts water, soil, air, or a combination
of these. Here are some sources you
can point out to the Beavers. How many
more can you find?

Qil Spots: cause toxic residue in rain
run-off
Antifreeze Spots: same as oil

Road Salt: creates salinity in local water
tables and damages vegetation

Garages: Waste oil soaks into the
ground and contaminates rain run-off

New Homesites: create soil erosion in-
to nearby streams

Car Exhaust: adds pollutants to the air

Storm Sewers: carry salt, oil, and other
road residue into low-lying water bodies

Factory Smoke: adds to air pollution
Marina: oil and gas spill into the water
Careless Boater: garbage in the water

Household Cleaners: improper dispos-
al creates water pollution

Barnyards/Feed Lots: can contami-
nate ground water

Yard Chemicals: wash into rain run-off
and storm sewers

‘When you've made a list, go back to
the meeting hall to talk about what you
found. It's important not to end the
discussion here, however. Beavers are

bombarded daily with media images of
environmental disasters. It can leave
them feeling quite powerless and help-
less to do something about these many
problems.

You can begin to give them a sense
of self-empowerment by talking about
some possible approaches to the pol-
lution sources you've found. With their
parents, the Beavers might be able to
work on some of the solutions at home.
If they can't, at least you have planted
an important value seed for when they
grow up.

What are these possible solutions?

0il Drops: Have the family car servic-
ed to seal up dripping oil and sludge.
If you do your own oil changes, ensure
you do not spill any oil. Properly dispose
of waste oil and filters by finding a ser-
vice station that will recycle them.

Antifreeze: Never drain car antifreeze
into the street. Collect and put it back
into the jugs the new antifreeze was in.
Dispose of properly.

Car Exhaust: Have your car tuned up
to reduce air pollution.

Road Salt: Have the colony write a letter
to their local politician asking why road
salt is used in their town.

Soil Erosion: Plant ground cover, such
as crown vetch or other natural plants, to
slow water flow into water areas. Pile up
rocks to prevent banks from washing
away.

Household Chemicals

& Fertilizers: Make sure they are
stored properly and used according to the
instructions.

Water Testing: Learn how to test water
to see if any pollution such as septic tank
waste or manure is in the water.

Garbage Removal: Carry a garbage
bag in the car or boat to collect and pro-
perly dispose of waste while travelling.

Learning about the sources and pre-
vention of pollution is the first step in be-
coming able and willing to do some-
thing to correct it. A

22 THE LEADER, May 1993



ll PAKSAK

Psst! Want to Know a Secret?

by Shiey Roberts

1 ;l" ou arc a Cub leader, a busy per-
=00 who regubarly wonders how
you will do it all. Available to

you Is one of Cubhing’s best kept se-

crets, the Sivers' Council,

Made up of sixers and seconds work-
ing together with the keadership team,
this small group of Cubs provides you
ideas for meetings, camps, and special
evenls They keep vou in touch with the
masod of the pack. They tell you what
they like and what they do not like,
Thiey give you a pat on the back and Lift
VO spirits.

Here are some paants to consider as
you prepare for your first Sixers’ Coun-
cil meeting, You need a friendly place to
miect, such as a leader’s home, a private
eorner of the Cub hall, & fast oo oanthed,
or thie homie of one of the siboers or sec-
oz, You alzo need an abundance of
food that Cubs enjoy. Add bstening ears,
smiling faces, and a sense of humour,
and you are ready for a Sixers” Council
meeting,

The Sixers’ Council meeting gives
you the opportunity to listen to the six-
ers’ and seconds’ ideas, lest the eaders”
plans, try out an activity, cnlist the Culbs’
sappport for & project, or help them with
sommie star and badge work. During the
meeting, the Cubs may wani to learn
some skills to help them deal with the
bty o the clowm in thedr g They may
want practice in leading the Grand Howl
or keeping six records

Helping You Plan

Pack summeer camp iime is drawing
e, s there is still timee to ovobee the
Sixers' Council. Ask them for ideas for
evenis, crafis, games, songs, skils, sio-
ries and, of course, food. Try out some
of the ideas with the sixers and seconds
i e hovw they work, Theese willing anad
enthusiagstic helpers will also welcome
the chance 1o plan and partapate in the
Seouts” Ohwn and the campdire program.

The
Sixers’
Council
is an
integral part
of Cubbing

Let the Cubs concoct a treal in your
kitchen that they can easily prepare at
camp andd gerve to the pack, Schedule a
tentpitching session at the Sooers’ Coun-
Cil meeting to prepane the axers and sec-
omids to weach the skill o the Cubs in
their six when they arrive al camp,

Lviter the sixers and seconds o brain-
storm a list of possible camp awards,
such as “maost goofy hat™ or “biggest ag-
petite” or “hest friend”, They will have

ideas on whal the awards should be, too,
w0 bring vour sense of humour to this
tun exercise, Give them a badget and
send them out award shopping with a
leader, s & sure recipe for sucoess,

T fimeed ot bt Cuibes il andd dlid not
likoe il & camp, event, meeling, or ac
tivity, add a time for evaluation at the
mext council meeting,

May 1= also a good month to begin
prepanng for fall. Your sixers anid sec-
oinds will have a number of ideas for
themes and outings. They may be able
o sugpest names of possible new lead-
ers for the pack leadership team and
identify ways to ensure that all of your
Cuhbs return in the fall,

One of the emphases in the Wolf Culs
program is “io work together in small
groups and experience being a leader”™,
The Sixers” Council is an excellent way
to make this happen. By rotating sixers
and seconds regularly, you ensure that
all Cubs in the pack enjoy the experi-
ence of leading,

Unfortunately, the Sixers’ Council is
aften viewed as an option in the opera-
tion of a Cub pack. It is not an option.
The Sixers’ Coundil is an integral par
of Cubbing that benefits individual
Cubes, the leadership team, and the pack
as a whole,

This is one secret we must share!

Shirley Roberts is National Program
Comimiitfes member for Wolf Cubs.

bas emblem limited

Tedaphone: TT3-TTI3 Faoc (416) TTE-7745

ﬁr_e Crest People

* Embroldered event emblems
* District & Provinclal Emblems

140 Engelhard Dr., Box 3
Aurora, Ontario,
(Toraonta), Canada  L4G 3G8

* Camp badges & Uniform crests

Highest in quality * Lowest in prices
* Best in service from coast to coast
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PATROL CORNER

- Powercraft
Achievement

hese badge requirements

have been designed to cov-

er outboard and inboard
motor vessels. Note: you must al-
ways wear a personal flotation
device (PFD) or life jacket in a
boat and for the tests in all three
levels of this badge.

BRONZE LEVEL

1. Have at least the Canadian Red Cross
Society’s Blue or Small Craft Safety
Survival Level or the YMCA's Star IV
Award, or demonstrate:

[1 a) safety knowledge in, on, and
around water;

U b) a reaching assist, a throwing
assist (no line), and a throwing
assist (with line) from shore,
from a dock, and from a boat
to someone in difficulty at least
two metres away. Bring the ca-
sualty to safety, showing that
you know how to calm the per-
son by talking throughout;

(O ¢) that, while fully clothed and
wearing a PFD, you can jump
into deep water, tread water for
two minutes without signs of
stress, and then swim 25 me-
tres using any stroke;

J d) HELP/huddle positions as
used both in and out of the wa-
ter; and

1 e) knowledge of how to contact
emergency services.

2.0 a) Know the various types of ap-
proved life jackets and PFDs
and the purpose of each.

J b) Know at least five things to
consider when choosing a PFD
or life jacket.

[J ¢) Select and properly put on an
appropriate PFD or life jacket.

3.0 a) Know the safety equipment re-
quired for small craft by Trans-
port Canada.

ST T R

Badge

3 b) Explain the appropriate use for
each item.

4.0 a) Name and point out 10 boat
parts of your craft.

{7 b) Explain the advantages and dis-
advantages of planing and dis-
placement hulls.

(0 ¢) Demonstrate a knowledge of
proper procedures for the care,
maintenance, and storage of
your craft.

(J d) Demonstrate care and respect
for your PFD, boat, and equip-
ment at all times.

5.0 a) Demonstrate the proper meth-
ods of launching, starting and
stopping a motor, and landing
a boat from a dock and from
the shoreline, if applicable.

(J b) Identify three common reasons
for motor or propulsion failure
and demonstrate how to cor-
rect the problem.

6.0 a) Understand the basic concepts
that affect boat stability.

[J b) Demonstrate the stability of the
boat by vigorously rocking it
for 30 seconds.

7.0 Demonstrate safe entry and exit
from the craft and how to change
positions safely.

8. While in full control of the craft, with
guidance and adult participation on
board, safely demonstrate at slow
speed:

[0 a) starting procedure;

J b) turns in both directions;

[ ¢) reverse handling;

O d) decelerating; and

I e) taking small waves with
no load in cr_aft.

9, With another Scout and adult partic-
ipation, undertake a trip with a mini-
mum of two hours travel time on the wa-
ter. You must demonstrate:

[0 a) knowledge of Scouts Canada
watercraft regulations (as de-
scribed in B.P & P);

(J b) the creation and use of a float
plan as outlined in the Canadi-
an Coast Guard “Safe Boating
Guide”;

I ¢) proper planning for safety pro-
cedures and equipment;

O d) a thorough knowledge of ap-
propriate clothing for the trip;

[J e) how safety planning is affected
by personal limitations;

(J ) the choice of an appropriate
route for a one-day trip;

O g) knowledge of the potential dan-
ger of waters in your area; and

01 h) the ability to act with compe-
tence both as helmsman and
crew of your craft.

SILVER LEVEL

To achieve the Silver Stage, you must
have met all of the Bronze Stage require-
ments. Note: Scouts holding the Cana-
dian Red Cross Society Power Boating
Award are considered to have completed
parts 1-6 of this badge.

1.00 a) Describe the stages and treat-
ment of hypothermia, heat
exhaustion, and heat stroke.
Explain ways to avoid these
conditions (e.g. clothing, food,
drink, easier routes, training).

[0 b) Explain the importance of stay-
ing with an overturned boat.

[J ¢) Explain why it is important to
apply sunscreen and wear a
hat and sunglasses to protect
against harmful ultraviolet rays
caused by the deterioration of
the earth’s ozone layer.

2. a) Know where to obtain local
marine weather and water in-
formation.

[0 b) Explain how to recognize and
deal with changes of weather
when on the water.
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3.00 a) Recognize the following design
features and describe their
effect on craft performance;
length, beam, freeboard, and

_keel.

(J b) Understand the purpose of a
“capacity plate”.

[ ¢) Be able to identify and describe
inboard, outboard, and inboard/
outboard power units.

[ d) Explain the basic concepts of
propeller action.

4.J a) Demonstrate several different
ways of signalling distress us-
ing various items around the
boat.

O b) Demonstrate emergency pro-
cedures for fire, person over-
board, and swamped craft.

O ¢) Help someone enter the craft
from the water, and enter the
craft from deep water yourself.,

(J d) Know what to do if you lose
power while on the water.

5.00 a) Know the advantages and dis-
advantages of hemp, cotton,
nylon, Dacron, and polypropy-
lene ropes.

I b) Demonstrate five knots com-
monly used by boaters and tie
the boat to the dock or a se-
cure fixture on shore using ap-
propriate knots.

O ¢) Identify and describe the use
of two anchors most useful
in your area (choose from Dan-
forth, Bruce, CQR or plow,
navy, grapnel, mushroom).

[0 d) Explain proper anchoring pro-
cedure and choice of anchor-
age.

6. Without adult assistance and in full
contro] of the craft, safely demonstrate
over a 150 metre figure-of-eight course;

[J a) turns in both directions;

(1 b) reverse handling;

O ¢) decelerating; and

J d) taking waves at medium speed
and in moderate wind and wa-
ter conditions.

7.00 a) Understand the effect of waves
on small craft and describe
safe responses to wind and
wave conditions.

O b) Demonstrate a solo dock
landing.

[ ¢) Load and unload your boat, set-
ting correct trim and demon-
strating correct placement of
baggage and concern for cen-
tre of gravity.

(J d) Explain and demonstrate emer-
gency procedures for heavy
weather boating.

[J e) Demonstrate and explain the
safe procedures for towing an-
other craft.

8. With adult participation and another
Scout, do one of the following:

[J a) undertake an overnight trip
with a minimum six hours of
travel time on the water; or

[J b) log 10 hours acting as skipper
of a powerboat.

In each case you must also:

UJ ¢) prepare the powerboat with
safety equipment;

O] d) carry emergency equipment
and clothing to handle unex-
pected events;

Explain your choices.

GoLD LEVEL

To achieve the Gold Stage, you must meet
all of the Bronze and Silver Stage require-
ments. You must also hold your Silver
Stage Swimming Achievement Badge be-
Jore undertaking requirement #6. Note:
Scouts holding the Canadian Red Cross
Society Power Boating Award are consid-
ered to have completed parts 2-5 of this
badge.

1.0 a) Know your Scouts Canada re-
gional or provincial Water Safe-
ty Committee Regulations and
explain how they apply to your
group.

O b) If Scouting Charge Certificates
are used in your area, know
how to obtain one.

2.0 a) Understand the International
Collision Regulations for pre-
vention of collisions at sea
(Colregs), as outlined in the
Canadian Coast Guard’s “Safe
Boating Guide”. Include: right
of way, avoiding collisions, dis-
tress signals, and use and in-
terpretation of sound signals.

[J b) Devise a system of control
signals and rules for a group
cruise.

[J ¢} Describe the laws with respect
to the consumption of alcohol
on pleasure boats in Canada.

3.0 a) Demonstrate how to use a map
or chart and compass.

(J b) Demonstrate finding your po-
sition by relating to objects
within sight.

[0 ¢) Describe in detail your local
buoyage system.

(] d) Explain the purposes of the
various navigation and special
buoys as described in the Can-
adian Coast Guard’s “Safe Boat-
ing Guide”.

4.0 a) Point out, name, and explain
10 different topographic or hy-
drographic features of tides,
rapids, estuaries, or shorelines.
Explain the effects they could
have on a boat.

O b) Be able to point out dangerous
areas in rapids, estuaries, or
shorelines,

5.0 a) Identify the main parts of the
motor and drive system used
on your craft.

] b) Demonstrate how to perform
routine maintenance and minor
emergency repairs.

O ¢) Identify the necessary items in
a basic tool kit.

[J d) Know the correct fuel (and mix-
ture if required) and how to fuel
your boat safely.

O e) Understand how the motor is
winterized.

6. With another Scout and adult partic-
ipation, do one of the following:

[0 a) plan and undertake a two-night
trip with a minimum of 12 hours
on the water; or

L1 b) log a minimum of 20 hours act-
ing as skipper of a powerboat.

In each case you must also:

[J ¢) explain the correct loading and
transporting procedure for car
top or trailer; and

.[d d) demonstrate the appropriate

transporting procedure for
your boat. A
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OUTDOORS

‘Sun Protection Tip5

ne reason we all love the out-
0 doors is our enjoyment of warm
sunshine. Too much sun can be
harmful, however, especially to children.
Health and Welfare Canada, with support
from the new Mother Group of publica-
tions and the Canadian Dermatology As-
sociation, published this information on
how to protect your kids and yourself from
the sun’s burning UV rays.

Energy from the sun sustains all life
on earth, but some forms of sun energy
can be harmful to life. This includes the
sun’s ultraviolet (UV) rays — the rays
that can cause sunburn and skin cancer.

The earth’s ozone layer — a thin veil
of gas high in the earth’s atmosphere —
acts as our planet’s sunscreen. In the
past few years, the ozone layer has be-
come slightly thinner than it used to be.
This means slightly more of the sun’s UV
rays can now reach the earth’s surface.

Ultraviolet is a natural part of the
sun’s rays; it has always been with us.
We should have always been careful
about spending too much time in the
sun, even before any loss in the earth’s
ozone layer.

Sunburns are only one of the conse-
quences of too much sun. Over time, too
many UV rays and repeated sunburns
can cause:

# Skin cancer

# Premature aging of the skin

# Eye cataracts that lead to blindness

#* Weakening of the immune system,
which reduces the body’s ability to
fight diseases such as cancer.

The sun is the main cause of skin can-
cer. And skin cancer is the most com-
mon type of cancer in Canada. This year,
more than 50,000 Canadians will develop
skin cancer.

All skin cancer can be disfiguring or
fatal if left untreated. Medical specialists
are particularly concerned about malig-
nant melanoma, the type most likely to
be fatal. That’s because the number of
cases of malignant melanoma has dou-
bled since 1980.

Children are Vulnerable
Most of our exposure to the sun hap-
pens before we turn 18. Children spend
more time in the sun than most adults,
especially in the summer. The skin can

incur a lot of damage in childhood. In
fact, one of the conditions that puts peo-
ple most at risk for skin cancer is two or
more blistering sunburns as a child or
adolescent.

Other risk factors are fair skin that
tans poorly; red or blonde hair; light-
coloured eyes (blue, grey or green); the
use of tanning booths, sun lamps, reflec-
tors, and silver blankets; and any over-
exposure to UV.

Protect your family. The sun’s UV
rays are strongest between 10 a.m. and
3 p.m. Unless children are protected,
keep them out of the sun during those
hours.

Use protective clothing and a sun-
screen any time children are in direct
sunlight. Take reflected light into ac-
count. Forty percent of the sun’s dam-
aging UV rays can bounce back from
sand, snow, and concrete.

In strong sunlight, get kids used to
wearing sunglasses, the kind that screen
out ultraviolet rays.

As a sunscreen, choose a milky lotion
or cream for young children. Other
types may contain alcohol, which can be
an irritant. Sometimes sunscreen can
cause the eyes to sting. If a baby cries or
a child complains of this, try a different
brand.

Use a broad-spectrum product that
screens out most of the UVB and UVA
rays (it should say so on the label). The
sun protection factor (SPF) should be a
minimum of 15. To be safe, look for the
logo of the Canadian Dermatology As-
sociation on the product. It means the
product has been reviewed and ap-
proved by the CDA.

If your child has particularly sensitive
skin, test for an allergic reaction before
using the sunscreen all over the child.
Apply it to a small patch of skin on the
inner forearm for several days running.
If the skin turns red or otherwise reacts,
change products. Many sunscreens con-
tain PABA (para-amino-benzoic acid),
and some people are sensitive to it. Try
a sunscreen that is PABA-free.

Whenever possible, apply the sun-
screen 15-30 minutes before you go out-
side. The active ingredients need time
to combine with elements in the skin to
offer maximum protection. Cover ex-
posed areas generously, including ears,
nose, the tops of feet, and backs of

knees. Apply carefully around the eyes,
avoiding eyelids. Children tend to rub
their eyes, and stinging could be a prob-
lem if they do.

Reapply frequently and liberally, par-
ticularly after swimming or sweating.
Choose a water-resistant or waterproof
product if your child is playing in water
or perspiring heavily. Pass up highly
scented sunscreens to avoid attracting
insects to your child.

Consider applying a zinc oxide prod-
uct as added protection to such promi-
nent areas as nose, cheeks, tops of ears,
and shoulders. Zinc oxide is a non-irri-
tating and very effective sun block.

Remember: Sunscreens are not intend-
ed to increase sun exposure time, but to
increase protection during unavoidable
exposure.

What is SPF?

SPF stands for the “Sun Protection
Factor” contained in a sunscreen. It
refers to a product’s ability to stop your
skin from burning. The higher the num-
ber of the SPF, the longer you can stay
in the sun before burning.

For example, if it normally takes 10
minutes of sun exposure for skin to get
a sunburn, an SPF of 15 would ideally
provide 150 minutes of protection from
burning. (In actual use, say, at a beach,
protection is less because sunscreen
gets washed off by sweat and water,) An
SPF of 15 blocks more than 92% of the
UVB rays. Skin may still tan even if a
sunscreen is used, since all chemical
sunscreens allow some ultraviolet rays
to penetrate.

For more information, please write to
the Publications Division, Communica-
tions Branch, Health and Welfare Cana-
da, Jeanne Mance Building, Tunney’s
Pasture, Ottawa, ON K1A 0K9. Available
publications include Preventing Skin
Cancer — It’s Up to You and Thinning of
the Ozone Layer — The Health Effects (Is-
sues EH-92-IE).

Other publications are available from
the Enquiry Centre, Environment Cana-
da, Ottawa, ON K1A OH3.

You can also write to The Canadian
Dermatology Association, Suite 740,
3550 Cote-des-Neiges, Montreal, PQ H3H
1V4, to obtain their publications, Sun

‘Facts and Be Sun Smart. A
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Update

CONTEMPORARY ROVER PROGRAM TASK GROUP

from Jehn Peoch

he Contemporary REover Pro-

gram Taszk Group has been

meeting since July™2, strug-
gling to reach consensus on a number
of izsues before continuing with the de-
sign phase of the Contemporary Rover
Program.

The Mational Program Commilies
began its regular cyclical review of the
Rover program by organizing a Mational
Rover Conference in August 1990 (Dec,
1990 Leader), It brought together Boy-
ers from across the country to assess
the current program and produce na-
tional and provincial recommendations.

In Movember 1990, the Mational Pro-
gram Forum approved a number of
these recommendations, outhined in the
final report, A Vision of The Future™,
Two parts of this report affect (e future
of Rovering.

1. The statemeent from the conclusion:
“Scouts Canada has done litthe 1o offec
tively address the developmental necds
of this age group.”

2. The National Program Commities's
recommendation that all bevels within
Scouts Canada and Rovers apply their
resources to implement reviesw recom-
mendations and *10 years hence, an in-
depth review shall be conducted 1o de-
terminge whether significant progress
has been made in meeting the needs o
this age group. Based on the findings, a
decizion shall be made whether o contin-
ae theis program section,”

Although some delegates tried to ful-
fil the commitment they made at the
Rover Conference, most did not. The
clock is ticking away.

Gearing Up for the Future

I March 1992, | received a mandate
to "strike a task group to design a con-
temporary Rover program which would
effectively address the developmental
needs of a young adult age group”, The
task group consists of nine individuals
from varying backgrounds; Bovers and
non-Rovers, Rover advisors, a clinical
paychologist, a delegate to the 1990 con-
ference, and a provincial field executive
and former Rover advisor.

The task group sees many problem-
atic areas in the present Rover program
and has been struggling with some of
these issues,

* For the most part, the Bover program
is a social fraternity for people who
hawe come up through the Scouting
Organization.

* Rovering is intencded o be an informal
educational program but, in fact, of
fers very litthe education. Rovers do
nod use the current badge system.
There is no national standard for the
Rambler Badge.

* There i a definite negative percep-
tion of Rovers in both their self-im-
ageand their image in the-eves of
others in Scouting,

# Many  people feel/ the -traditional
knighthood theme is inappropriate.
The =all for mic" attitude, in particu-
lar, does not reflect what is happen-
ing in sociely.

* Rovering seems (o lave two [ypes of
members; social (fun-oriented) and
service/program (task-oriented). Our
challenge is to create a program that
can accommodate both of these types
of Rowers,

* The meotto “Service” is nol always ad-
equate, because young people have
differing views of service. Is this mot-
to an appropriate one-word descrip-
tion of what Rovering is about?

* The Rover age group is not homoge-
neous, Some Bovers are going to uni-
versity while others are starting a fam-
ily. Some voung people are shower to
move into adult roles than they were
20 years ago.

* What i= the robe of a Fover advisor —
meenlor or fcilitator?

* What iz the rationale for the existing
1825 age range?

* The structure of Bovering varies from
province to province,

* |5 Scouting prepared to devote time
and energy to this age group? The or

ganization currently appears to be
taking a wail-and-see attitude about
Eovering.

The tazk group has been grappling
with these and many other concerns
that will continue to challenge us over
the next few months, The group be-
lieves it must resolve some of them be-
fore defining the framework for the pro-
gram design phase. That work will be
gruided by a number of givens.

* The bagis for developing any contem-
porary Eover program will be the
founding principles of Scouting.

* The program emphases for a contem-
porary Bover program will evolve
from these principles but may be dif-
ferent from current emphases.

* Hovers will have a three year program
with a slrong program focus on per-
sonal development for young adults
aped 1821,

* Kovers will have a meaningful award
system.

‘The result may be a Rover program
siibsiantially different from our present
progrram, but the task group recognizes
the need for fexibility. Changes will be
made in an evolutionary manner.

We asked some provincial councils
(o support our effort by surveying Ven-
turers, non-Scouting teens of Venturer
age, Rovers, and non-Scouting Rover-
aged young adulis. The task group is an-
alyzing the results to help us prepare
the design of the contemporary Rover
1993 i of li'mm:|I e

meeting Matiomnal
Program

Within Scouting, the potential for
young adults to develop themselves and
serve their community is limitless, The
Contemporary Rover Program Task
CGroup hears a great opportunity knock-
ing. We do not yet know what the con-
temporary program will look like, but
we invile your comments, suggestions,
and opinions, "

John Peach is National Program Com-
mittee member for Rovers,

-
THE LEADER, May 1933 27



CROSS-COUNTRY

DIGGING IN

The 121 Standard Beavers, Alta, dig in
with relish to uncover fossils during their
sleepover al the world-famous Royal Ty-
redl Museum im March. The adventure rat:
ed tops of the year with the colony, says
Seouter Yvonne Way,

combined meeting of bes Castors de France nnd Canadian
Wolf Cubs gave the 2nd Kinsmen B pack, Clarenvlle, Nild.,
anew Cubhing experience in 1992, The pack ventured to the
French iskands of S5 Plerre Miguelon for their June camp, says
Scputer Blanche West. At the meeting, the groaps held their

respective openings and closings, played lois of games, and hat’s what summer camp represents for the 1st West Roy-
enjoved lunch ogether, Despite the language differences, they aliy Cub Pack, PE.L It"s an excellent way to keep Cubs and
got along well, she adds, “They are all s6ll Cubs, with the zame  leaders keen to return o Scouting in the fall, says Scouter
interests and the same amount of energy.” Drave Gillis, Are you 1.3kinhr your Cubs to camp this summer?

2 Pouch Cove Venturer Cory
IIII Williams gives Chief Scout
BEamon Hoatyahyn a set of Canadian
jamboree pins on behalf of all mem-
bers of Scouting in Newfoundland
and Labrador. On a visit to the pro-
vince, the governor general met with
high school sudents ralling for Can-
adian unity as part of the nation's
125th anniversary celebrations, an
evenl aponsored by Mewfoundland
Power. The Chief Scout talked Scout-
ing, presented Cory an anniversary
coan, and followed up with a thank-
you letter, Cory writes, “1 want o
thank Seoul headgquarters for donat-
ing the gift of the pin set and New-
foundland Power for creating this op-
poriunity,” he said.
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RETURN VISIT: The 12 Erindale, Ont., and the Sth Napari
miit, Iminwdad, gather after & twinning ceremony renewal at S8
Peters Anglican Church, Scouts from the Sth visited the 11
Erindake last summer as the second part of an exchange that
began when the Ontario group travelbed to Trinidad and To-
bago in 1988 fMay'89, 5. 7). The groups enjoved a two-day
camp together, woddband hikes, and vizis that incheded MNi-
agara Fallz, the CN Tower, and Canada’s Wonderland, Before
they left, the 5th Maparima invited the 181 Erindale to come
Back o their islands in 1994 to help them celebrate the group's
voth anniversary. The fundraizsing has already begun, says st
Erindale Scouter Bill Quinlan.

ma S¢

A GREAT CAMP: Forthe past five years, the Tth Oshawa
Eovers, Unt., have organized a summer Seout camip. For Cana-
da's 12510, they included the group’s company. “Our Scouts
anl Venturers went through an action-packed week of activitics
such as archery, canoeing, swimming, sailing, hiking, and
Scouting skills,” says Rover Jerry Pedersen. The camp's suc-
cess has tempted the crew to invite other local groups o join
themn im fuiuare,

. - e tm'ly
STARER. W

UP & OVER: Cub Devin Craig, 15t Terrace, B.C. tackles the
obstacle course at a pack summer camp. The Cubs, with help
from ther beaders, designed the course, 2avs Bagheera Eric
Harkomen. This part of the challenge was cushioned by a safety
net and well-ztafied with spotters, he adds

THANKS FOR YOUR HELP: 2 Jumiper Scout Group,
M.B., celebrated Canada’s 125th by presenting a new Canadian
flag: tox their sponsor, the New Life Pentecostal Church, 1t was
their way of thanking their Scouting partner for five vears of
suppart, say »couters Roger Thomas and Charlie Thomas,

I Mew Minas (M5} B Beavers Mark Murphy and Corey
st MacGregor listen intently as BCMP Venturer Scott Mac-
Donald shows some equipment and tells the colony a linle
about what Police Venturers do. “The Beavers were Biscinated
with the things he brought along on his visit,” says Scouter
Chris Seymaur
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Information Task Group Update
An Information Problem — A Technology Solution

t registration time, a group gath-
A ers a lot of information about our

members. Then this information
is passed on from level to level with-
in Scouts Canada. Unfortunately, our
procedures are not very effective. Our
councils can wait months, even years,
before they receive the data they need.
And often we do not pass on the right
kind of information. For example, na-
tionally we don’t know how many Bea-
vers we have this year and how many
should be swimming up to Cubs next
year. Without this type of basic infor-
mation about our membership, it be-
comes difficult to make programming
and policy decisions.

As you have probably heard through
the Leader (Apr'93) and other sources,
the National Council and its Information
Management Task Group have been
working on a solution. We are develop-
ing a national software product, forms,
and procedures for use at the group lev-
el as the basis of a new system for re-
cording membership information.

Although many groups, districts, and
regions already use computers to man-
age their local needs, the information
they collect often cannot be easily pro-
cessed by the next level of the organiza-
tion. It may be because various levels
use different kinds of computers, differ-
ent software, or different codes to rep-
resent the data. The bottom line is that
they can't easily exchange the data. That
means someone must enter and re-enter

data at each level, which takes time,
causes delays, and opens up the poten-
tial to create errors.

The new national group level soft-
ware will be the same whether you are
in Peterborough, Ontario or Medicine
Hat, Alberta. It will be made available to
interested groups on diskettes for the
September 1993 registration. All you
need do is identify someone with access
to an IBM XT computer or an equivalent
compatible. We will provide you more
technical information as it becomes
available in coming months.

How It Works

At registration time, you will gather
the information by having youth and
adult members fill out the new forms,
also available for September. Then you
will enter the data into your comput-
er, using the features and capabilities of
the software package we have named
MIMS (Membership Information Man-
agement System). When all the data is
entered, the MIMS software will let you
print summary reports, section lists, and
directories on an Epson or HP Laserjet
II printer. Finally, the software will copy
the information onto a diskette, which
you will send to your local council with
a cheque to cover registration fees.

As soon as local councils receive
your diskettes, they can load the data in-
to their computers and merge it easily
with other group registration data. The
district, regional, provincial, and the na-

tional councils will be able to call upon
that data (using modems or electronic
mail) to get the summaries and statistics
they need. You will also have all the data
on your group. With the MIMS soft-
ware, you can add members, correct ad-
dresses and phone numbers, and print
new section lists, phone lists, and direc-
tories as needs arise.

Using the MIMS software in your
group this year may not mean a lighter
work load for registrars, but next year
will be better because of returning mem-
bers. Since you already have their in-
formation, you will need to make only a
few key strokes on the computer unless
there are address or other changes to
update. New members, of course, will
have to fill out the forms so that you can
enter their data into the computer.

We recognize that switching to the
new MIMS way of handling registration
will have some growing pains. And, de-
spite all the testing we plan for the new
software, there may be the inevitable
“bug”. Scouts Canada asks for your pa-
tience and support to make the change
as successful as possible. The many
benefits will help Scouting continue to
offer a meaningful program to Canada’s
young people.

Available in time for September’s
registration, the MIMS software will be
distributed through your councils. Con-
tinue to watch the Leader and other
Scouting publications for more details
in future. A
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12™ KELOWNA TROOP

WOVEN SHOULDER FLASHES

superior quality e colourfast e woven in England by Cash's

SHIP TO:
STYLE 18 _
O 36labels @ $2200 Q@ 72 labels @ $26.00 Name:
Q 108 labels @ 30.00 Q 144 labels @ $38.00 Address:
LETTERING : TAPE COLOUR: City/Town:
Q blue Q white
Q green Province:
Q black
Q brown Phone: (

Dﬁ@;‘ﬁ@

NAME TO BE WOVEN

{

%

o 24 letters and spaces

. Postal Code:

)

Send Cheque or money order for total:
(please add 7% G.S.T.). Ontario residents must also
add 8% provincial sales tax.

MAILTO: H.A. Kidd and Company Limited

2 Mark Street
Toronto, Ontario M5A 178
attention: Scout Labels

(please allow 3 - 4 weeks for delivery)
e o o You may photocopy thisad e e e
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'SUPPLY NEWS

““'THE CUB” FOR CUBS

by Bob Boreham

of custom Scout Country sleeping bags, made exclusive-

ly for Scouts Canada by Archipel Canada. This month,
we introduce The Cub, a sleeping bag produced to exacting
standards to survive the rigors of Wolf Cub camping.

State of the art construction, using lightweight efficient
Dupont Dacron Hollofil 808 insulation, provides excellent
loft for a high warmth factor. It’s just right for Cub camps
or family outings in a tent, RV, or cabin on cool summer or
early fall nights.

Loaded with features, this rectangular bag has a top qual-
ity, black Schuss nylon outer shell with a warm poly/cotton
inner lining and flannel foot warmer. Attractive “howling
wolf” graphics, durable YKK zipper, a patch pocket for valu-
ables, and a large black nylon stuff sack with folding han-
dles, reflective strip, and name tag help make this sleeping
bag excellent value at the low price of 859,95 (#52-502).

‘When you are looking for a sleeping bag, remember that
temperature rating is only a guide. Metabolism, exhaustion,
humidity, environmental conditions, food intake, clothes,
and shelter affect the warmth of your bag. Instead of buying
a bag based on temperature rating only, consider all of its
features, as well as the type of camping you plan to do.

I n March and April, Supply News featured our new line

LOGO PAPER CUBE: If you work in an office, you'll appreciate
having one of these attractive cubes on your desk. It means
you'll always have a piece of scratch paper handy when you
need one, and it helps promote Scouting. Available at your
Scout Shop, the black 76 mm cubes have the official Scouts
Canada logo, in red and white, printed in a wrap-around style
on each corner. The paper cube is an inexpensive appreci-
ation item you can use to thank people for their help (#26-
400, $5.95).

KNIFE SHEATHES: Most Scout Shops carry our line of solid
natural leather knife sheathes embossed with the Scouts
Canada logo. Designed to fit a wide variety of folding knives,
including Swiss Army pocket knives and official Scouts
Canada knives, the cases come in small, medium, and large:
#50-110 (S), $5.95; #50-111 (M), $7.95; #50-112 (L), $9.95.

WHY WOULD YOU? Why spend $45 to $50 dollars on a Tilley
Hat when you can get an official Scout Bush Hat for almost
half the price? I admit we haven’t processed our hat through
an elephant (we couldn’t find one willing to eat it), but we
think you will like the style, quality, features, and price. Es-
pecially the price. See it at your Scout Shop!

COMING UP! In the next few months, we will infroduce a
number of new products: a poster of the famous Jager por-
trait of Baden-Powell; a molded Wolf Head Totem your Cub
pack can custom paint; a complete line of top quality flash-
lights; and two unique custom-embroidered wall clocks, one
{for Beavers and one showing a Kub Kar racer, In the devel-
opment stage, we have a range of backpacks, custom-made
to exacting Scouts Canada specifications. We'll feature details
of these and other products in future columns. /»

YOUR PROBLEM:

Fund
raising

|

THE SOLUTION:

MESSAGE
OF

YOUR
CHOICE

YOU ONLY PAY
FOR PAKS YOU SELL

@10
If you are planning a fund-raising campaign, the
"Carrier Pen Pak’’ is your answer,
The pak consists of three BIC medium point pens
(2 blue, 1 red) inserted in an imprinted vinyl case.
You pay only 72¢ per pak and this price includes
imprinting a message of your choice on the vinyi
case, GST and shipping charges.
Your suggested sale price is $1.50 per pak for more
than 100% profit.
There is no risk involved since you only pay for paks
sold, six weeks after date of invoice and you return
the left-overs.
This offer applied to a minimum order of 600 paks.
Also available 4 BIC pak, you pay 96¢, you seli $2.00.
Simply fill-in and mail this coupon or fax your
order.
Please ship us ..... Carrier Pen Paks (600 minimum)
i) 3 BIC pack {1 4 BIC pack
Six weeks after date of invoice, the buyer agrees to pay
for the paks sold and to return the left-overs to: Carrier
Pen Co. Ltd. 70 Assumption Blvd. West, P.O. Box 214,
Joliette, Que. JBE 3Z6.  Tel.: (514) 759-1338,
Fax: (514) 753-0055.
ORGANIZATION

TITLE e
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FOR VOLUNTEERS B

How Can We Measure Training Success?

heen we evaluate a Wood Badpe
w ciiirae and the paricipanis res

sponel with positive statements,
dio wi consider the coarse a training suc-
cesa? My guess is thal many training
teams would say yes. Others would sug-
gest that the course was evaluated pos-
itwvely by the participants, but the sue-
coss of the traming will be determined
O%ET Line,

After reading about measuring the
ayceesa of iraining, M've reached the con
clusion that it requires plenty of effort
to dio it effectively,

Whien we evaluate a course, we gen-
erally ask participants if it met the ob-
jctivies stated at the start, throw in
sgmme personal comifort questions, and
ask aboul the trainers’ presentation
siyles, All of this information is very
useful for planning similar courses in
future, But, to begin to measure the im-
pact of our training, we need to go be
yomd our present course cvaluation,

leades —

BACK
ISSUES

Available back to Jan. 1980,
52 each, pre-paid, cheque
or money order

Canadian Leader Magazsine
PO Box 5112, 5in F
Oitaws, Onlano

K20 3H4

Act Today! They go fast!

HO LONGER AVAILABLE

1l Masch; AugfSep

1981 Apnl: May: AugfSep

145 March

=31 Movember, December

14 January; February; December
MRS AugfSem

186 March; Ocaober

T Apnl; December

198 March; April;

AugSept; Ocioher

Apnl; May; Movember;
Diecemher

Febmuary;, November
January: Pebruary; AugfSept

[t
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by Fob Stewart

How do we do this? One method is
to check if participants achicved and
can stll achieve the learning objectives
of thieir previous course. For examiple,
ot it Woaed Badgre 11, we can assess the
Wood Badge | through an introductory
egerrise, questionnane, anl discussions,
The samse possibilities apply to an intre-
ductory interview or a multi-level out-
chinor skills course. If the Woasd Badge 11
traiming team entifics deficiencies inor
a lack of understanding of topics from a
Wood Badge 1, they can make appropr
abe adustments to the course outline for
ihe Wood Badge L

This shows an examphe of short-ierm
mEasurement of our training success.
We also need to observe the long-term
impact af our raining on sur Scouters’
abilitics to perform their roles. How?
Although we don™t want our Service
Seouters peroeivid as “Quality Police®,
they play an important rele, A strong
commmnication ink between the servicoe
team and the training team can be very
Beneficial for both,

The Service Scouters see our Widd
Badge praduates in action on the job
andl can provide valuable feedback o
e training teanm. They are in a position
to highlight areas that may need more
attention on sur courzes, The feedback
they give may also be quite surprising,
like the feedback received by the irain
ing team of a Troop Weod Badge I a
{ew years ago,

Thee team had conducted the morn-
ing inspection of the patrols each day

with a great deal of pomp and ceremony,
believing that they coubd have lots of fun
and still model the true function of in-
spection, Some time afler the course, a
Service Soouter visiting the troop of one
of the participants was surprised to see
that inspection was a tedious filual con-
suming about half an howr of the troop
meseting.

When the Service Seouter mentioned
the inspection in conversation after the
meeting, the Scouter replied, “That's
how they did it on the WE 11" The train-
ing team was completely surprizsed to
find that their actions were not inter-
preted the way they had intended,

The story is an example of the kinds
of shzervations that can help us mea
sure the longderm success of our cours-
¢5, (iher measuremenis we coald link
o qquakity of training are consistent or
growing youth membership, section
spirit, and length of Scouler service. |
say “could”, because many other factors
besides good (or had) training affect
these indicators,

Az well as asking Service Scouters to
follow up during section visits, the train-
ing leam can condwct a long-term as-
sessment of their course through a ques-
tionmnaire of interview with participants
six months or more after the course, It's
an excellent chance to dentify areas that
] e or less attention. But the bot-
tom-line question we need to ask our-
selves as rainers is, “Has the training
enhanced these Scouters” ability to do
their joba?”

From the Awards File

Silver Cross
for Fire Rescue

Scouter Murray Harris of Harrow,
Ont., was still awake at 2:45 am. when
he heard three loud bangs and looked
oul across the street to see his neigh-
bour's house engulfed in flames. After
calling to report the fire, he raced
barefoot across the street to alert the
occupants of the house,

Murray broke through the door
and helped one person out, then reen-
tered to help rescue two other mem-
bers of the family. The house was filled
with smoke, and it was evident that the

rescuers had very little time. As Mur-
ray and two others escaped the house
with the victims, it exploded again and
was completely engulfed in flames,
Murray was treated for cuts and
smoke inhalation. His response and
that of two other men who had been
passing al the time of the first explo-
sion saved several lives. For his quick
action and gallantry involving consid-
erable rizk to himself, Murray has
been awarded the Sitver Cross, It will
be presented to him by our Chief
Scout, Governor General Ramon Hna-
tyshyn, at a ceremony in Government

‘House in November.
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Outdoors Can Be Dangerous

zone depletion is

affecting our Scouts. Exposure

to ultra-violet radiation will give
one in every seven Canadians skin can-
cer. Childhood exposure is particularly
dangerous; a few sunburns raises later-
life risk dramatically. Let’s establish
some guidelines.

1. Keep children out of the sun
whenever possible, especially
between 10:00 a.m.
and 3:00 p.m.

2. Discourage kids from
going shirtless.

3. Hold outdoor swims
after 3:00 p.m.

4. Encourage members to wear
wide-brimmed hats that
shade the face, ears, and
neck. Work to have the Scout
uniform changed to include
environmentally safe head-
wear. The current hats are
neither safe nor suitable
for outdoors.

5. Cover all exposed skin
with a sunscreen rated
at least PF15.

6. Check for red scaling spots,
sunspots, changes in warts or
moles.

7. Be especially vigilant of
children with red or blonde
hair, freckles, lots of moles
and skin marks. A burn is
most dangerous to them.

8. Discuss the guidelines with
all members of the group and
post warnings at camp.

9. Provide sunscreen to all
campers; make sure
they apply it before
swim sessions.

Most of the inhabited parts of Cana-
da have had a 20% decline in ozone lev-
els in the past decade. This means a def-
inite increase in risk. As leaders, we

must respond to this unfortunate situ-
ation by promoting awareness without
developing fear.

— John Eacott, DC, Woodstock ON

Ed’s Note: For more sun protection tips,
see “Outdoors”, p.26.

Focys on
Environmental Concerns

All of us in Scouts Canada would like
to think our organization is a champion
of environmental causes. Unfortunately,
we do little to teach our members of the
changes we must make as a society. Per-
haps the most blatant example of this is
our magazine, the Leader, which is
printed on paper that is not recyclable.

Since my wife is involved in the Girl
Guide movement, I have the opportuni-
ty to see their literature. Besides simply
being printed on recycled paper, their
publications strive to show their mem-
bers the way to a better, cleaner world.
A fine example of this is their “Canadian
Guider — Water for Tomorrow” maga-
zine dated Nov/Dec’90.

I hope that Scouts Canada can focus
more on environmental concerns, be-
cause they have never been so impor-
tant to us all as they are now.

— Dan Brock, 3rd Rutland Group,
Kelowna BC

Ed’s Note: Although not accepted in
all blue box programs, the Leader,
which is printed on the same kind of
stock as The Canadian Guider, is def-
initely recyclable. (Many Scouters also
“recycle” the magazine by keeping it or
passing it along to others as a resource.)
Look in the Yellow Pages or call your mu-
nicipal office to learn where in your com-
munity you can drop off glossy paper for
recycling. Like Girl Guides of Canada,
Scouts Canada makes every effort to use
recycled stock in all its publications and
general office supplies.

Hyperactivity — An
Szggestioney? y

As a Service Scouter, I often come
across frustrated Beaver leaders want-
ing to know what to do with a hyperac-
tive child. I have only a few suggestions:
keep the child busy and offer extra “du-
ties”; see if it helps to have Keeo or a
parent helper work one-on-one with the

child; seek advice from the child’s par-
ents and teachers.

If nothing works, leaders may be
tempted to ask the child to leave the
colony, and I never like to see that. I wel-
come any comments, suggestions, or
ideas the rest of the world has to offer.
— Jim Wolfe, Thunder Bay ON

Calling
Yancouver Scouters

I am a Scout leader with the 18th
Southampton (Maybush) Scout Troop
in England. Since the 1940s, our troop
has been affiliated with the Nor'West
Rangers of Vancouver. Unfortunately,
our troop has since lost all contact with
them. We very much want to renew it,
particularly because we have an anni-
versary coming up. Can anyone in Van-
couver help me with an address?

I will be attending CJ’93. If I can meet
up with some Nor'West Rangers there,
that will be fantastic.

— Peter Stevens, 26 Spear Road, Ports-
wood, Southampton S02 1BH, England

® BADGES or PINS
MADE 70O ORDER

* CUSTOMIZE YOUR
WOGGLES & SCARVESI

* GYM EQUIPMENT
* CAMPING EQUIPMENT

* ORDER BY MAIL TODAY
AND SAVE MONEY ! ! !

® DISCOUNTS FOR
GROUP ORDERS $ $ $

* QUICK DELIVERY !
» VISA, M.C., OR CHQ

Call, Fax or Write:

ABBIES SPORTING GOODS
4895 Main St. Vancouver, B.C,
V5V 3R9, CANADA
Tel: (604)874-6910
Fax: (604)874-6918
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4« A MESSAGE TO SCOUTING

Fope Jolrn Paul I spoke to Scouting’s international afficials in O,
199K). Paris of his address are ineluded in the “Annex to the Catholie
Scont Charter” approved by the Vatican in July 1992

which my predecessors have prais

ol the noble aims of your movement
amd itg achievements on a world-wide
siabe sinee Lord Baden-Powell founded
it jurst over 8 years ago, | assure you of
iy awn perzonal appreciation of Scoul.
ing as a magnificent educational expe-
rience and form of social and religious
commitment. [ am happy to know that,
today, over 16 million young people of
all races, religions and cublures on every
continent take part in Scouting....

In ... changing political and secial cir-
cumsiances .., you are finding opportu-
milbes for a renewed presence of your or
ganizaton in the coantrees of central and
castern Europe, You ane also making no-
table progress in Asia, Africa, and Latin
America, while Scouting continmies to at-
tract many young people in couniries
{wheere) it has been tradiionally strong.
[ encourage vou o continee o uphold
the high ideals and challenging pro-
grams of personal devebsprent, friemd-
ship, brotherhood and serviee which
make your movement 5o appealing Lo
vouth.

Scouting is above all an education.
Membsers . experience it as a growth
into personal maturity sl social respon-
sibdlity, They bearn o assume ther place
in life with a high degree of commitmment
o il common good, They bearn to care

In line with the many instances in

for the bess fortunate, They develop a
fervent desire (o build a culiure of goosd-
will; they learn openness and harmony
in human relationships, respect for the
envirenment, scceplance of duties, in-
cluding the most fundamental of all du-
ties, bove of the Creator and obedience
tis his will

Seouting is ... capahle of helping mil
[hons of young men and women o work
for a civilization of “being”™, in contrast
to the civilization of “having”™, which is
producing ... such alarming manifesta-
tions of selfishness, frustration and de
spair, andd ... viokenee as a way of life, The
true value of your movement lies in
transmitting a humanism expressed in
right judgment, strength of character,
refinement of spirit, and perseverance
in the pursuit of truth and goodness,

The suecess of the Scouting method
has much to do with the way young peo-
ple are led to discover for themaelves
and live these qualities through activi-
ties suitable to their age, The sponta
neous and open style of Scouting activ-
ilies, within a framework of sell-disc-
pline and a clear code of behaviour,
makes these activities particularly at-
tractve to the naturally enthwsiastic and
generous nature of youth

Concern for the Christian values was
an e==ential part of the orginal program
o dewized by Baden-Powell, It is pre-

cizely this openness o the religious di-
mension of life that gives body and di-
rection to the human and ethical values
ihe movement seeks to ransmil... [1is
true that the Church has a special inter-
est in the well-being of Catholic Scouts
and Guides ... bul | assure vou that she
holds the entire Seouting movement in
high esteem and i2 confident that coope
eration and exchange between all its
component organizations is an impor-
tant part of (i) further strengthening
andl success,.,,,

Your ... may well be proud of the great
Scouting traditions of personal excel-
lence and selfgiving in the service of
Gpd and neighbour which you have in-
herited, §invoke God's blessings upon
yvou as you strive to address the many
uestions Bcing your organization today
and meet the challenges of maintaining
the high ideals of Scouting,

Update

The adult Beligion in Life programs
for the Mennonite Church and Hindu
Beligion will not be available wntil July
or August, Initial work on adult Eoman
Catholic requirements has begun; they
should be ready by Gall, The Missionary
Church in Canada is interested indevel-
aping a Religion in Life program, Work
could start this summer. '

Follow

GRANT

M THE LEADER, May 1903

The Leader

B Small or large quantities
B Free design service

B Prompt dedvery

B Competitive prices

Grant Emblems is Canada's B Baseball caps and
beader in the design and manu- sporiswear also available
facture of guality embroidered

emblems for district, provincial, GRANT EMBLEMS
national, and worldwide 134 Park Lawn Road
So0Uting needs, Toronto, Oniano MEY IHD

EMBLEMS

TOYEARS OF LEADERSHIP
PHONE (416) 255-3421 FAX (416) 255-4238

TOLL FREE: Eastern Canada 1-800-268-2204
TOLL FREE: Western Canada 1-800-268-2189




The Garden of Gitche Manitou

Lomyg, long ageo wheen the world was very new, the
Coreat Spirit aat and thought about the things he had
miache, He had made many things — places and crea-
turcs and people — and already they were setting
aboul theeir own affairs, The Great Spint watched
¢y e T have miade a very busy world,” he said o
' himself.

Time went by and everyihing became busier and
busier. The noise made by all of this busy-ness rose
up to where the Great Spint lived and distarbed him

¢y at his thinking,

“I shall never get any work done at this rabe,”™ suid
the Great Spint, =1 must have a place where [ ean
think.”

And 50, he told the people and the creatures that
they must be quiet for awhale, because he was going
to o some more creating. The sun stopped shining
anel the windd stopped bloaing amd, over all the worled,
there was silence,

The Gireat Sparit created, He created a garden,
larger than any garden he had made before, I lay
between two seas. Init, he put rocks and mouniains,
lakes and rivers, plains and forests, He added every
kind of living creature. He gave it rain, snow, and sun-
shine, Finally, he put in peophe (o scrape the ol and
catch fish in the vers and game in the foresis.

The people in the garden went about ther busi-
_ ness quietly and happily. The Great Spirit walked
.M____I ameong the, and they calbed him Gitche Manitou,
the Great One, He was their father. They looked to
i for foad and heat and clothing, and he gasve them
everything in abundance,

“This is my garden,” the Great Spirit said. “Here
L) 1 will think new thoughts and rest when Dam weary”

Then, the world went on as before but, between
I =, @ preal couniry grew and became a natbon.,
It was called Canada. And it was the garden of Gitche
Manito,

Srouter's b Minutes, pooos May*ic
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Useful Camping ldeas

Take extra plastic bags. Use self-sealers to car-
ry your toilet pager roll and anyihing ¢lse yvou
wank i keep dry. Mis food ina bag, seal, boil,
and eat directly from the bag. Mix powdered
drinks in bags and drink directly from them
Blow up a large self-sealing bag, wrap a shirt
around it, and use it as a pillow. Turn a lange
garbage bag into an emergency rain poncho
during a storm.

Carry a stick of heat-gun ghae, I§vou gel a pine
hole i a self-inflating sleeping pad or a crack
in thee water botthe, vou can quickly seal it after
holding the glue over a candle. Better than su-
per glue, it sticks in all tiemperatres.

A1 em sequare of medium grade sandpaper
is handy to rough up surfaces if you need 1o
do a glue repair job,

Dental floss is both good for your teeth and
atronger than other thread for repairs,

A carpet scrap makes an outside doormat to
ke the tent foor clean. And a carpet-covered
rock makes a much more comfortable seat

tham a bare baulder,

Remember the frishee. 10 light, fun to toss
around and, when chean, can double as a ladle
for serving food, a digh to eat from, and a
washbazin for hands before and after cating.

save mesh bags from onions and turn them
it serubbers for camp pots and pans. Cut
bag= into 15 cm squares and lay one on top of
anotlver, Using a large needle, weave a string
through all the centre holes and pull tightly to
gather up the centre, Wrap the string around
the contre several times and te gecurely,

Hiniz, p.651 May'o3
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Registered Adult Members Scouts (onodo ....... STA9 / year lledude £57)
Others in Canoda S10.70 7 yeor Dnchedes G3T)
L Outside (00000 ... 515/ year
| R d ' | Plagse send me the Leoder, | enclose my cheque (money rder) for:
| ea er - i J Tyear 0 Zysars 1 mewsbsripion ' edvonved ranewal
Leading the way Home
' 10 times a year! - Address
| ;
Mail to: Box 5112, Sin F : O
Ottawa, ON  K2C 3H4 . Prov. Pastal (ode
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O To keep bugs at bay, apply high concentra-
tion DEET to clothing, including tops of
socks, hat brim, and your pack.

[.; When you’ve picked a spot for your tent, do
one final test before set up. Spread your
ground sheet and lie down on it. It will tell
you where to put the head of the tent (uphill),
and you’ll find all the lumps that can disturb
your rest.

Pumpkin-Cutters
from Greybeard

Both of these ideas are safer than knives for Bea-
vers and young Cubs to use when carving pump-
kins for Hallowe'en.

1. Use old hacksaw blades — two cutters per -
blade. We broke them in a vise at an angle to
make a sharp point, then wrapped the rounded
ends in masking tape to protect small fingers.
They worked great.

2. Old fretsaw, sabresaw, and jigsaw blades work,
too. We made our best cutter from a scroll blade.
We sawed a slot into a hunk of 13 mm dowel han-
dle, and set in the blade with 5 minute epoxy and
a small screw to get a slick, safe cutter.

TaPe S
\ S

HintS, p652 c:g:l:mmmm

The Call of the Fire

(An Opening)

The call of the fire

Comes to us through the shadows
That follow the close of the day;
Its flames bring us peace

And a calmness of spirit

That drives all our troubles away.

We are thankful for days

And the joys that they give us

For nights and the rest that they bring;
May we go on believing

In the joy we're receiving

Right now 'round the fire as we sing.

Closings

May God grant us his blessing
And fill our hearts

With the spirit of truth and peace
Now and for all of our days.

Do all the good you can
In all the ways you can
In all the places you can
At all the times you can
To all the people you can
As long as ever you can.

This material comes from a collection of campfire
favourites made by Linda Kish, Lethbridge, Alta.

Scouter’s 5 Minutes, p.704

dress crest
embroidery
company
LIMITED

Phone 225-4087 FAX 223-1313

1031 LILLIAN STREET
WILLOWDALE, ONTARIO
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Lowpreces

« FIRST QUALITY WORKMANSHIP.

o CAMPOREE, DISTRICT, PROVINCIAL
AND NATIONAL EMBLEMS.

 FREE DESIGN SERVICES.

/ « SMALL AND LARGE QUANTITIES.

* SPORTSWEAR AND BASEBALL CAPS
ALSO AVAILABLE.

“YOUR ONE STOP EMBROIDERY SHOP’
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BROTHERHOOD
FUND DONATIONS

1st Lennoxville Scouting & Guiding, PQ............... $70.00
Chateauguay District Beavers, PQ .......cccccueeeniiil 210.00
Alberta Provincial Wood Badge & Family Camp ....447.72
Saugeen East District, ON ........ccoviiiiiiiinninnne. 100.00
Keltic District Council, NS.......covviiiiiiimiiirireenenee, 43.11
Carol Poste, ON ... 44.10
Cobourg Venturers, Rovers, Leaders, ON.......... 3,357.65
Agnes Henderson, AB........ccocviieieriiiincincecncenes 20.00
7th Etobicoke Central, ON ......coivivviiiiiirniienene, 182.00
Wood Badge I, NB ........coceveviiiiiiniiiinriicrieeeneene, 44.16
Greater Victoria Region, BC.........cooevviieiinnninnne. 150.00
1st United Beavers’ Canada 125 Project, NB .......... 8.50
John Pettifer, ON........coiiiic e, 500.00
Interior Regional Council, BC..........ccceiiniiennnn.en 236.79
116th Lynwood Community League, AB ................ 98.39
145th Rio Terrace Church, AB.........ccccoevvvimnvennanes 82.87
48th Westmount Presbyterian Church, AB.............. 39.11
187th Aldergrove Beavers, AB ..........ccccoveeeniennnen. 33.54
43rd St. Andrews Group, AB .......cciceiiiiiiiiiieieeens 11.53
1st Smiths Falls Beavers & Cubs, 2nd Smiths Falls,

& Rideau Lakes District Executive, ON.............. 98.00
Transcona-Springfield District, MB..............ccoeee.e. 54.56
MEMORIALS ..., 352.10

Greater Victoria Region Gilwell Reunion 1992, BC,
in memory of Debra Merry
8th St. Thomas Colony, Pack & Group Committee,
Sheila Stirling, Ruth Prowse, Edythe Bishop, and
Pam Walters, in memory of Betty June Edwards, ON
Ronald & Edna Weddell and Sheila Lawrence,
in memory of Beatrice Hill, ON
1st Lexington Venturers, ON, in memory of Bill Evans

TREES FOR CANADA

Quebec Provincial Council.......ccoveevvireniiennnenn. $3,094.09
MoosomMIin Group, SK ...eeveviiiirircccccr e eeeeans 9.50
South Waterloo District, ON ......cccceiiiiivinveneenee. 851.54
Carlyle Group, SK...ooviiiiiiiiei et eeee e 74.33
64th Regina Group, SK.....ccccovviieiiiceeniiereeeeee, 150.00
Maple Creek Group, SK..cccovrvviiriiiiiiiieieeeieeee e 3.00
2nd Yorkton Group, SK .....ooviviviiiiiiiiicie e 3.90
Arcola Group, SK...ocoiiiiiiiir e 56.52
6th Estevan Group, SK....coovivviiieinein et 79.00
Haldimand District, ON..........covvviiiviiiniiccenceness 744,72
Victoria County, ON ......coeiiiiii e 123.57
1st Chalk River Group, ON ..oovveeieiiecrir e 152.09
1st Longlac Group, ON ......ciiviiiiiiicrncecne e e, 67.00
1st Blind River Group, ON ...oocvvviiiiiiicicirevcreeeneen 44.45
Oshawa District, ON.....c.cooiviiiiiiiiiccire e 1,292.37
Chatham District, ON .....cccvviviieniiicieeeeeieeen 414.78
1st Minden Group, ON....ccieniiiiiiiniii s 230.75
Trenton District, ON ..o 345.83
Kawartha Lakes District, ON......ooovivviiiviiireienenes 368.27
3rd Collingwood Group, ON........covvveiviiviiieiinnnnnns 127.80
1st Duntroon Group, ON .....oviiiiiiiiiie e 29.89
Ist Caramat, ON. ..o s 82.85
1st Wasaga Beach, ON.........coovvviiiieccininininninnn, 49.59
Peterborough District, ON ........ccoiviiriincicnnnnene. 2,966.17

Elgin District, ON ......coiiiiii e 2,532.26
Trent Valley District, ON . ....cooviiiiiiiviiicr e, 341.70
Napanee Valley District, ON ..........cociiiiiiiiicinnennn. 227.15
Greater Toronto Region, ON ..........c.ccoiinienn.. 6,911.53
Sydenham District, ON .....cc.ociiiiviiriiiiireeeeeee, 1,324.85
2nd Meaford Group, ON....oevrveiiireriiiccccee s 18.02
Stormont-Glengarry District, ON ..........ccoeeneil 1,389.50
Prince Edward District, ON.........ocovviiiiviiiniienrenens 436.17
Windsor District, ON..........covviiiiiriiiiniiieenenn, 1,848.06
Ast Wawa Group, ON .. ceeeeeeen 71.46
1st Lillooet Parent Group Committee, BC ............ 168.00
Nipissing District, ON .....cccviiiiiiiiiirinnne e, 747.40
Ingersoll District, ON .....cccoiiiiiiicirr e, 381.26
Thames Valley (additional), ON.........cceeeiininnnnn. 65.40
1st Iroquois Falls Group, ON........cceveviiiiniieennnee, 210.03
1st Cochrane Group, ON.....ccccoviiiii i, 168.08
Niagara District (additional), ON ........ccceirviiriinecnnnns 4.31
1st Cochenour Group, ON......cccovereriiiiiiniiiicecneeenn, 61.13
Rideau Lakes District, ON....cccovvvviiiiiiireennn. 780.65
Pineridge District, ON.......ccoiiiiiiiiiiireciiieirees 706.12
Moira Valley District, ON........ccovviiiiiiiiiieeee, 492.17
Mississauga Region, ON..........c.oocciiviiiiiiiiinenns 2,583.43
Temiskaming District, ON.........cccoeeiiniviiriinieennnnes 403.03
Lynn Valley District, ON........ccovrmiermniriiinicnecnnns 805.05
North Cariboo District, BC ......ccocovevnviviveneernrnnnen. 431.06
South Peace District, BC ......coceeiiiivnii e, 515.10
Fort George Fraser District, BC.....c.cccvvvevevnnveenn.e. 340.33
Nechako District, BC.......cccoviieriiiiniiiceecieene, 258.37
Williams Lake District, BC.......cccoicviiiviiiiineieenns 283.14
Noolkeotin District, BC ........ccvvirviieniriiiceren, 190.58
National Capital Region, ON............cccceveennenen. 5,185.00
Nova Scotia Provincial Council ...................... 10,617.52
Calgary Regional Council, AB .........ccceevvveennnnn. 4,148.93
Newfoundland Provincial Council .........cccceeun... 8,200.00
Terrace District, BC....coooeirvimiiiiieee e 441.52
Manitoba Provincial Council .........c.cccovviininnnnns 3,947.00
interior Regional Council, BC.......cccoeuvrvecrverennnnne 419.85
Prince Edward island Provincial Council............ 1,658.10
Malton District, ON ... 388.92
Brockville District, ON ..c.oovviiiiiiiiiiciniiiireceeens 355.67
West Durham District, ON........covvvvveiriieninnnn 1,055.85
Big Creek District, ON ......ccooovvriiicienier e, 522.76
Fort William District, ON ........ccovieviiiimiiniinans 2,433.59
Humber Seneca District, ON .......ccccoeevurenrinnene. 1,465.44
Oakville District, ON ...couieecreiiiiie e ceeeees 325.48
1st Campbell River Group Committee, BC ............... 6.75
St. Clair District, ON......ocviiiiiiic e 362.77
1stignace Group, ON.....oceiiiiniiviiii e 49.80
1st Ospringe & 1st Hillsburgh Groups, ON .......... 133.13
Champilain District, ON.......cocvirviiiiieeeanes 1,128.43
Ken Kee District, ON oo 157.62
Miiton District, ON . ..coiiiieiiiicr e 484.29
Northern Lights District, ON......ccc.cooiiiiiiivinnnnnn, 155.44
Hamilton-Wentworth Region, ON...................... 1,705.00
Opeongo District, ON......ccouvvreeiiiiiiieceeirr e 298.96
Sault Ste. Marie, ON ......coooiiiiiic e 1,250.00
Whitby District, ON.....ccocviirrivn e 544.01
North Waterloo District, ON.........ccoiviiiiiiiicceeans 78.35
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Mpitland Distict, ON...ccoociiciiciciacmnrmmnmnansnnnan

1st Flasherton Growp, ON............ IR e 0 T5.00
North Halton Dislrict, ON..........cccoeeeeeesmsnssssnsnsses SR 12
Kirkland Lake District, ON...... ARl 148.95
South Carlboo District, BC ..o srrsr e T 1E.OT
KOREAN PROJECT [JIN-AH).......................51,501.13

15t Richmond Hill Venturers, ON
Dir. Murray Trusber, OMN
Gordon Stewart, Winnipeg, MB

Wit by frorm tht Comodion Scout Bratherbood Fond], Scouts in North Bénin legm how
o construct afficind cook sloves, port of o prosect i proxficol anvimamental educntion
shat includes learming free-plorting techsgues and bow to busd solor ckyers. In e,
Wty orit Feacing M skills fo willopars in small commonities, The solor dryers ot
o o waste Shrough spodoge and produce move fypine, healtser food The sioves
mean people g nof hove 1o spend s much fime and anevgy looking for fuel and do
nor hove o destrey o5 many frees fo provide i

Mrs. Audray Clark, Morth Bay, OMN
Harold Hodder, Unionville, QN
Claude P. Marchal, Switzerand
Shirley Roberts, Etobicoke, ON

Thiz list includes donations processed between October 1,
15992 and March 1, 1993, Donations recorced after this dafe
will be acknowledged in a fal issve. Trees for Canada do-
nations represent the 15% of Trees for Canade proceeds
designated for the Canadian Scout Brotherhood Fund,

i South Bénin, MWMMMEMMMmmMrm
districts. A5 port of the Conodian-sapported propact, Scouts teoch school children ond
villogers ol the relonship betwewn good hygrene ond good heafth The Ssous
prechict thet increased aceapionce ood use of the lotias wil cuf down on choler
apidemics omd other dinagses.

SCOUT
CALENDAR

ALL ABOARD!

GET YOUR TICKET TO
BIG PROFITS

It's full steam ahead for great profits
with Scout Calendar "94. Scout Calendars
are always popular — they're easy to
read and 1o write on, and they show our
Scouting pride all year long. And, they're
a tremendous way bo raise money for
all those great Scouting programs. Place
your order for the ‘94 Scout Calendars
right away.

Contact your local Scout Council
Office for ordering details.
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